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INTRODUCTION  

Fraud and corruption in the Public Service will always be problematic, 
counter-productive, and

devastating, especially in young democracies and developing countries. 
Although government

introduced and continues to add various forms of controls, the persistence 
of criminals continuously

challenges these controls for self-enrichment. 



DEFINITION OF A 
LIFESYLE AUDIT

A lifestyle audit is a comparative exercise in which 
a person’s legitimate income is measured against 
their lifestyle. It is conducted in terms of 
Regulation 22 of the Public Service Act of 1993.

This income may be from sources that present a 
conflict of interest or potentially illicit activities, 
including fraud, collusion, embezzlement, bribes, 
kickbacks and tender rigging.



THE PURPOSE FOR 
A LIFESYLE AUDIT

The purpose of a lifestyle audit is to prevent and 
detect fraud and corruption in the Public Service, 
lifestyle audit are a critical and legitimate 
management tool and forms part of a 
department’s system of risk management as they
ensure that the lifestyles of government 
employees are in line with their level of income.



BENEFITS OF 
LIFESTYLE AUDITS

• Aid in identifying inappropriate wealth, which is
an important red flag owing to its being a
common indicator of possible fraud or
corruption.

• They can also act as a meaningful deterrent to
fraud and corruption.

• Although lifestyle audits are a mechanism or
tool to address corruption in its essence it is
aimed at restoring ethics to be at the centre of
the Public Sector.



IMPLEMENTATION 
OF LIFESTYLE 
AUDITS

• The compulsory lifestyle audits 
that were introduced in April 2021 
are already being implemented 
across the Public Service space. 

• This is a requirement in terms of 
the guide on implementing lifestyle 
audits in the Public Service which 
enables departments to identify 
conflict of interest such as 
employees performing other 
remunerative work or employees 
conducting business with the state 
and unexpected wealth which will be 
reported to the Police for criminal 
investigations.



IMPLEMENTATION 
OF LIFESTYLE 
AUDITS

• Public Service and Administration 
Minister, Ms. Ayanda Dlodlo recently 
confirmed that by the end of January 2022, 
there were National and Provincial 
Departments that have reported to DPSA 
that they either completed lifestyle audits or 
were in the process of conducting lifestyle 
audits.

• She said the 15 National Departments 
that conducted the lifestyle audits managed 
to verify the assets of designated employees 
who declared on the eDisclosure system.

.



The list of the 15 
national departments 
that conducted lifestyle 
audits are as follows:
• Communications and Digital Technologies;

• Cooperative Governance;

• Environmental Affairs, Forestry and Fisheries;

• Human Settlements;

• International Relations and Cooperation;

• National School of Government;

• Office of the Chief Justice;

• Office of the Public Service Commission;

• Public Enterprises;

• Public Service and Administration;

• Public Works and Infrastructure;

• Small Business Development;

• Social Development;

• South African Police Service; and

• Trade, Industry and Competition.

• .



IMPLEMENTATION OF 
LIFESTYLE AUDITS
• The Department of Basic Education was in the process of 

conducting lifestyle audits, while six (6) of the nine 
provincial governments completed or were in the 
process of completing lifestyle audits.

• The Department of Small Business Development 
reported that seven (7) employees were investigated for 
fraud of which five (5) were disciplined and dismissed.

• The department indicated that the process started long 
before the compulsory lifestyle audits were introduced.

• The Human Settlements department reported that one 
(1) SMS member was referred for an investigation for the 
possible violation of the law against public servants 
conducting business with the state.

• The provincial department of Health in the Western 
Cape referred 743 non-SMS members to be investigated 
for the non-disclosure of assets, vehicles and companies.

• The provincial Treasury in the Western Cape referred 
three (3) SMS members to be investigated for possible 
conflict of interest and two cases of possible conducting 
of other remunerative work without the requisite 
authorisation.

• Minister Dlodlo said: “progress regarding investigations 
and completion of lifestyle audits are being monitored 
and interventions taken where necessary as part of 
ensuring the building of an ethical public service.”



Fighting municipal corruption
In 2020/21, 77 cases of fraud and corruption at municipalities were 
investigated

8 Cases on trial 3 Cases at the NPA for decision

R244 Million value of cases

33 Cases still under investigation

26 Suspects arrested



CHALLENGES FACING SA TODAY

We are facing a number of challenges as a country 
these include reports about:
• Corruption and mismanagement in government.
• Insufficient infrastructure.
• Poor government service delivery.
• Unemployment.
• Loadshedding.
• Cholera.



WAY 
FORWARD 
• Roll out lifestyle audits to all National 

and provincial departments and 
municipalities.

• Promoting ethical conduct, 
accountability and transparency in the 
Public Service by reporting conflict of 
interest and non-compliance with 
financial disclosure.

• Appointment and training of Ethics 
Officers and other key role players.

• Maintenance of gift register so that 
Public Service employees can declare.

• Establishment of hotlines for the 
community to report fraud and 
corruption.

• Establishment of Ethics Committees.



Thank You!
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