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SKILLS & EXPERTISE

FIRM OVERVIEW

Director — CA(SA) 21 Years

Local Government

v' Experience

ALL IN
ONE PMS
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&

Understanding

Performance Assessment
Committee Exposure
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IT Engineering - Qualified
Team of Developers &
Engineers

PMS Specialists & Chief
Risk Officers

Internal & External Audit
Experience

Custom Software
Development




E-PMS PRO SYSTEM OVERVIEW

e SECURE DATA USING MICROSOFT AZURE
e UMNLIMITED STORAGE
Database e GLOBALLY DISTRIBUTED DATA CENTRES FOR
I,I OPTIMAL BACKUP & SECURITY
e ENCRYPTION AES 256BIT HASHED NIST SP 800-57

« CLOUD (WEB) BASED

e ONMLINE & AVAILIBLE 24/7

s ACCESSABLE ANYWHERE IN THE WORLD
s [SO/IEC 27001 COMPLIANCE

{IIGS SOLUTIONS Eepms

THE INTERNET

HOSTING

o

Tablet
computer

- WORKS ON ANY DEVICE (DEDICATED APP ON iOS)

- LIVE CONCURRENT MULTI DEVICE DATA ENTRY
(via iPad, iPhone, PC, Android phone)

. CAPTURE ACTUALS AND UPLOAD POE'S ON THE GO 4
(via iPad, iPhone, PC, Android phone)




E-PMS PRO SYSTEM OVERVIEW

SEGREGATION OF NOTIFICATIONS
DUTIES & TAILORED EMAIL & SMS
USER ACCESS

SYSTEM OVERVIEW
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| E-PMS PRO SYSTEM OVERVIEW
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| E-PMS PRO SYSTEM OVERVIEW

LEGISLATIVE REQUIREMENTS
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| E-PMS PRO SYSTEM OVERVIEW
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| E-PMS PRO SYSTEM OVERVIEW

5. ALIGNMENT ~ = ) 4 1. MSCOA
FINANCIAL & BUDGET —

PERFORMANCE FINANCIAL
INFORMATION SYSTEM

2. E-PMS PRrRO

MSCOA READINESS
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E-PMS PRO LINKAGE TO
MSCOA
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FINDING
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REPORTED ACHIEVEMENTS
WERE NOT CONSISTENT WITH

THE PLANNED AND
REPORTED INDICATOR AND
TARGET

REPORTED
INDICATORS/TARGETS WERE
NOT CONSISTENT OR

COMPLETE WHEN COMPARED
WITH PLANNED
INDICATORS/TARGETS
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REPORTED ACHIEVEMENT DID

NOT AGREE WITH EVIDENCE
PROVIDED

SYSTEM BENEFITS
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AUTOMATIC ALIGNMENT w
BETWEEN IDP, SDBIP AND
BUDGET. GUIDES USERS WITH

MEANS OF VERIFICATION FOR

POE NEEDED. MULTI STAGE |
APPROVALS AND

VERIFICATIONS (PMS, 1A)

N

AUTOMATIC ALIGNMENT
BETWEEN IDP, SDBIP AND

BUDGET. GUIDES USERS WITH
MEANS OF VERIFICATION.

\

' R\
GUIDES USERS WITH MEANS

OF VERIFICATION FOR POE
NEEDED. MANDATORY POE
UPLOAD BY USERS.

MANDATORY REVIEW OF POE
DURING
APPROVAL/ ASSURANCE

STAGES
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OUR VALUE ADDED SERVICE OFFERING
ADDINGVALUETO OURCLIENTS

1. Built-in E-Risk system management process as
the system is user friendly

4. Quality reviews of
information (IDP, SDBIP,
Performance
Agreements)

5. Quality reviews of APR
and AR for content and
grammar

8. Linkage of indicators to
budget and expenditure
information from the
Municipal FMS

Performance
Management

3. On site and off site
Support. System and
PMS & Risk Technical

6. Risk Register reviews
and facilitation of Risk
Assessments

9. Regular system
updates & improvements
to maintain compliance
with new and proposed
legislation




CLIENT HISTORY & TESTIMONIALS

THABAZIMBI LOCAL MUNICIPALITY
GREATER TZANEEN MUNICIPALITY
BELA-BELA LOCAL MUNICIPALITY
NKANGALA DISTRICT MUNICIPALITY
STEVE TSHWETE LOCAL MUNICIPALITY
EMALAHLENI LOCAL MUNICIPALITY
BUSHBUCKRIDGE LOCAL MUNICIPALITY
EMAKHAZENI LOCAL MUNICIPALITY
VICTOR KHANYE LOCAL MUNICIPALITY
THEMBISILE HANI MUNICIPALITY

MSUKALIGWA LOCAL MUNICIPALITY

“DISCLAIMER”
“UNQUALIFIED”
“UNQUALIFIED”
“UNQUALIFIED”
“UNQUALIFIED”
“QUALIFIED”
“UNQUALIFIED”
“QUALIFIED”
“QUALIFIED”
“QUALIFIED”

“UNQUALIFIED”

“UNQUALIFIED”
“UNQUALIFIED”
“UNQUALIFIED”
“CLEAN AUDIT”
“UNQUALIFIED”
“CLEAN AUDIT”
“UNQUALIFIED”
“UNQUALIFIED”
“UNQUALIFIED”
“UNQUALIFIED”

“UNQUALIFIED”
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CLIENT HISTORY & TESTIMONIALS
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CLIENT HISTORY & TESTIMONIALS

Ms GAOBOTSE MOGOROSI — NKANGALA DISTRICT MUNICIPALITY
DiIVISIONAL MANAGER: PERFORMANCE MANAGEMENT SYSTEM

“IGS PROVIDED EXPERT KNOWLEDGE AND A WEALTH OF EXPERIENCE IN A
PROFESSIONAL CLIENT ORIENTATED FASHION”

MOBILE: +27 60 508 7573
EMAIL: MOGOROSIGD@NKANGALADM.GOV.ZA

MR ZIYAAD KANA — DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
MANAGER: PERFORMANCE MANAGEMENT SYSTEMS (PMS)

“DR RUTH DISTRICT HAS MADE GREAT PROGRESS REGARDING PERFORMANCE
MANAGEMENT BY USING THE SYSTEM”

MOBILE: +27 72 359 6965
EMAIL: KANAZ@BOPHIRIMA.CO.ZA

MR MANDISILE VAKALISA — ALFRED NZO DISTRICT MUNICIPALITY
MANAGER: IDP AND PMS

“]lGS PROVIDED THE KNOWLEDGE TOGETHER WITH THE SYSTEM THAT HAS
GREATLY ASSISTED THE MUNICIPALITY IN ACHIEVING IT’S PERFORMANCE
MANAGEMENT GOALS ”

MOBILE: +27 72 800 2141
EMAIL: VAKALISAM@ANDM.GOV.ZA




CLIENT HISTORY & TESTIMONIALS

MR PHILLIP MATABOGE — THABAZIMBI LOCAL MUNICIPALITY
MANAGER: IDP/PMS MANAGER

“THABAZIMBI HAS MADE GREAT PROGRESS IN MATTERS RELATING TO THE
PERFORMANCE MANAGEMENT SYSTEM, AT THE MUNICIPALITY WE CAN
POSITIVELY ATTEST TO THE SYSTEMS EASE OF USE, USER FRIENDLINESS AND
SUPPORT,”

MOBILE: +27 82 608 4903
EMAIL: MATABOGEOP@THABAZIMBI.GOV.ZA

Ms RIA BALOYI — GREATER TZANEEN LOCAL MUNICIPALITY
MANAGER.: PERFORMANCE MANAGEMENT

“THIS SYSTEM HAS ENABLED THIS MUNICIPALITY TO REPORT PROMPTLY,
QUALITATIVELY AND HAS ALSO ENSURE PROPER RECORD KEEPING...”

MOBILE: +27 71 355 3841
EMAIL: RIABALOYI@TZANEEN.GOV.ZA

Ms SINAH MORIPE — THEMBISILE HANI LOCAL MUNICIPALITY
MANAGER: PMS

“lGS SYSTEM HAS ASSISTED WITH REPORTING ON PERFORMANCE AND THEIR
REVIEW OF OUR PERFORMANCE INFORMATION HAS IMPROVED OUR
OUTCOMES”

MOBILE: +27 73 393 8582
EMAIL: MORIPES@THEMBISILEHANILM.GOV.ZA
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| CONCLUSION & QUESTIONS

Serish Ramgolam Akash Luckan

083 649 9516 074 476 8737

ithelpdesk@igssolutions.co.za akash@igssolutions.co.za
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