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E-PMS Pro System Overview



e-PMS PRO SYSTEM OVERVIEW

Cloud Based & Real 

Time Reporting

Azure OPMS

Unlimited 

Storage & File 

Type

Notifications  

Email & SMS

Segregation Of 

Duties & Tailored 

User Access

Customised 

Reporting

Monthly, Quarterly,  

Mid Term & Annual 

Reports

Performance 

Assessment Report 

& Calculator

Customised Business 

Intelligence 

Software

IPMS & Cascading

Municipal Staff 

Regulation GN890 

& GN891 

Dashboards & 

Emojis
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Dashboard

PMS

IPMS

Approved

Assigned

Achieved IA / M&E

Rating

OPMS

Assigned

Approved

Achieved IA / M&E AG

PROJECTS

Assigned

Approved

Achieved IA / M&E

Reporting

QUARTERLY

ANNUALLY

The system workflow is 

segregated functionally into 

IPMS & OPMS with monitoring and 

approval at every stage including 

oversight from the Internal Audit 

Unit.

E-PMS Pro System Overview
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Legislative Requirements  

MSA & Performance Management Regulations

Municipal Manager

Managers Directly 

Accountable to MM 

Managers Directly 

Accountable to MM 

Managers Directly 

Accountable to MM 

Managers Directly 

Accountable to MM 

Senior ManagersSenior ManagersSenior ManagersSenior ManagersSenior ManagersSenior Managers

Manager Manager Manager Manager Manager Manager Manager

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Supervisor/ 

Officer

Cascading – Municipal Staff Regulation GN890 & 

Internal Municipal PMS Policy

E-PMS Pro System Overview
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1. mSCOA 

Budget –

Financial 

System

2. E-PMS Pro 

Budget –

Linkage to 

mSCOA

3. Export 

Expenditure 

Report from 

Financial 

System

4. Import to 

E-PMS Pro

5. Alignment -

Financial & 

Performance 

Information

E-PMS Pro System Overview
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SYSTEM
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AG 

Finding

Reported achievements 

were not consistent with 

the planned and 

reported indicator and 

target

Reported 

indicators/targets were 

not consistent or 

complete when compared 

with planned 

indicators/targets

Reported achievement did 

not agree with evidence 

provided

System 

Solution

Automatic alignment 

between IDP, SDBIP and 

Budget. Guides users with 

means of verification for 

POE needed. Multi stage 

approvals and 

verifications (PMS, IA)

Automatic alignment 

between IDP, SDBIP and 

Budget. Guides users with 

means of verification. 

Guides users with means 

of verification for POE 

needed. Mandatory POE 

upload by users. 

Mandatory review of POE 

during 

approval/assurance 

stages
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1. Built-in E-Risk system
2. Easier change 

management process as 
the system is user friendly

3. On site and off site 
Support. System and 
PMS & Risk Technical

4. Quality reviews of 
information (IDP, SDBIP, 

Performance 
Agreements) 

5. Quality reviews of APR 
and AR for content and 

grammar

6. Risk Register reviews 
and facilitation of Risk 

Assessments

7. Experience in cascading 
Performance 
Management

8. Linkage of indicators to 
budget and expenditure 

information from the 
Municipal FMS

9. Regular system 
updates & improvements 
to maintain compliance 
with new and proposed 

legislation

ADDING VALUE TO OUR CLIENTS
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Client AG OPINION PRE - IGSS POST IGS

Thabazimbi Local Municipality “Disclaimer” “Unqualified”

Greater Tzaneen Municipality “Unqualified” “Unqualified”

Bela-Bela Local Municipality “Unqualified” “Unqualified”

Nkangala District Municipality “Unqualified” “Clean Audit”

Steve Tshwete Local Municipality “Unqualified” “Unqualified”

Emalahleni Local Municipality “Qualified” “Clean Audit”

Bushbuckridge Local Municipality “Unqualified” “Unqualified”

Emakhazeni Local Municipality “Qualified” “Unqualified”

Victor Khanye Local Municipality “Qualified” “Unqualified”

Thembisile Hani Municipality “Qualified” “Unqualified”

Msukaligwa Local Municipality “Unqualified” “Unqualified”
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Ms Gaobotse Mogorosi – Nkangala District Municipality

Divisional Manager: Performance Management System

“IGS provided expert knowledge and a wealth of experience in a 

professional client orientated fashion”

Mobile: +27 60 508 7573

Email: mogorosiGD@nkangaladm.gov.za

Mr Ziyaad Kana – Dr Ruth Segomotsi Mompati District Municipality

Manager: Performance Management Systems (PMS)

“Dr Ruth District has made great progress regarding performance 

management by using the system”

Mobile: +27 72 359 6965

Email: kanaz@bophirima.co.za

Mr Mandisile Vakalisa – Alfred Nzo District Municipality

Manager: IDP and PMS

“IGS provided the knowledge together with the system that has 

greatly assisted the municipality in achieving it’s performance 

management goals ”

Mobile: +27 72 800 2141

Email: VakalisaM@andm.gov.za
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Mr Phillip Mataboge – Thabazimbi Local Municipality

Manager: IDP/PMS Manager

“Thabazimbi has made great progress in matters relating to  the 

performance management system, at the municipality we can 

positively attest to the systems ease of use, user friendliness and 

support,”

Mobile: +27 82 608 4903

Email: matabogeop@thabazimbi.gov.za

Ms Ria Baloyi – Greater Tzaneen Local Municipality

Manager: Performance Management

“This system has enabled this municipality to report promptly, 

qualitatively and has also ensure proper record keeping…”

Mobile:  +27 71 355 3841

Email: riabaloyi@tzaneen.gov.za 

Ms Sinah Moripe – Thembisile Hani Local Municipality

Manager: PMS

“IGS  system has assisted with reporting on performance and their 

review of our performance information has improved our 

outcomes”

Mobile: +27 73 393 8582

Email: moripes@thembisilehanilm.gov.za
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Conclusion & Questions

DIRECTOR

Pooven Chetty CA (SA); CIA (USA)

083 790 7979

pooven@igssolutions.co.za

TEAM LEADER

Tsidi Lebenya

063 085 5182

ascentia@igssolutions.co.za

SYSTEM DEVELOPMENT HEAD

Serish Ramgolam

083 649 9516

ithelpdesk@igssolutions.co.za

ASSOCIATE DIRECTOR

Akash Luckan

074 476 8737

akash@igssolutions.co.za
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