
Assessing the Feasibility of 
Implementing Revenue Enhancing 

Strategies
To supplement budget allocations received 
from the national /provincial fiscus and to 

improve service delivery
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1. Overview of Revenue 
Management
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Revenue Management in the Public Sector

Revenue management objectives

Revenue management in the public sector plays an important
role for achieving the objectives of any country which in turn
enhances the enhances the economic development and
wellbeing of the society.

This is why the Accounting Officer/Chief Executive of an entity
is required to manage revenue efficiently and effectively by
developing and implementing appropriate processes that
provide for the identification, collection, safeguarding,
recording and reconciliation of information about revenue.

 Department

 Constitutional Institution

 Public Entity

 Parliament

 Provincial Legislature
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2.Legal and Regulatory 
consideration
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Legal frameworks for 
revenue management

Public Finance Management Act

The aim of the Act is to modernise financial
management in the public sector and to
regulate the financial management in the
national and provincial governments.

 To ensure efficient and effective use of
public resources;

 To maximise the government’s capacity and
capability to deliver services; and

 To reduce fraud, corruption and wasteful
expenditure.

Ensures that Revenue, Expenditure, Assets and
Liabilities are managed efficiently and
effectively
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Accounting 
Officer’s 

responsibilities

Revenue Management

Involves all the procedures necessary to ensure that the
income of government is properly planned and fully
accounted for , & that cash once received is safeguarded and
banked promptly.

PFMA section 38 (1)( c) (i) 

The Accounting Officer must take effective and appropriate
steps, to collect money due to the government department or
constitutional institution.

 Must manage revenue efficiently and effectively.

 Implement appropriate processes that provide for the
identification, collection, safeguarding, recording and
reconciliation of information about revenue.

 Ensure that revenue and cash resources are safeguarded by
transferring such cash into the government bank accounts
promptly and improving the security when handling cash.

 Ensure that revenue is reconciled and recorded into the
accounting system

 reviewing all fees, charges, rates and tariffs.

 Plan for future income levels, including identifying
potential or actual sources of revenue.
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3.Revenue sources
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Economy 
 Economic recovery post Covid-19 was uneven both globally and

domestically . For South Africa, this recovery was made more difficult
by the fact that our economy was in recession prior to the Covid-19
pandemic, thus making our economic recovery post Covid-19 more
challenging. The global growth was hampered by high inflation which
led to governments across the world having to impose higher interest
rates. The uncertain geopolitical conditions also have led to supply
chain challenges. As a result of all these factors, South Africa’s growth
prospects remain subdued, with this impacted further domestically by
the effects of load shedding and the constraints in the country’s
seaports and rail infrastructure.

 It is therefore essential that the country continues to focus on its
growth strategy so that the country can develop adequate buffers to
deal with future economic shocks, reduce deficits. There is thus a
need for government to continually improve in revenue management
in order to fund the economic shocks and deficits and meet the
citizens demands.

.
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Current funding structures

 Government Departments and entities mainly rely on the PES allocations , conditional grants 
grants and to a certain degree also collect its own revenue.
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Revenue sources

.

Sources of  revenue

There are 4 main sources :

 Taxes and other compulsory transfers

 Property income derived from the ownership of assets

 Sales of goods and services

 Voluntary transfers from other 
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4. Identifying Potential 
Revenue Enhancing Strategies
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Concept of 
revenue 

enhancement

Revenue enhancement 

The practice of increasing revenue by introducing 
various measures and improving processes which 
support:

 Revenue collection;

 Revenue Protection;

 Revenue Reporting; and 

 Revenue Management.

Strategies to include:

 Understand revenue management value chain of the 
department

 Identifying the risks and weaknesses with revenue 
management value chain

 Improving service delivery

 Introducing a culture of good governance

 Develop and implement sound financial 
management practice
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Revenue 
Enhancement

Strategies

Revenue enhancement strategies

 It will require leadership, capability, modernisation and
improved efficiencies.

 Risk Assessment and cost-benefit analysis (strike balance
considering service delivery target)

 It is imperative that the targets are included in the
performance agreements of the Accounting Officers, relevant
Senior Managers & staff.

 Revenue enhancement strategy per entity and same emphasis
as cost containment

 Are all the revenue sources  identified and recorded;

 Types of recording systems and assessing completeness, variance 
analysis

 Internal control environment in Revenue Management.

 Analyse each source_ Is the collection optimal?
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Monitoring and evaluation 
mechanisms/Reporting

Progress Tracking
Monitoring mechanisms allow organizations to track progress effectively 
against set goals and objectives.

Assessing Effectiveness
Evaluation mechanisms assess the effectiveness of strategies, identifying 
areas for improvement and success.

Continuous Improvement
Establishing these mechanisms ensures continuous improvement by fostering 
a culture of learning and adaptation.

15



Revenue enhancement strategies
 Recording systems and assessing completeness of

revenue collected. Registers in place, Modernise to
increase efficiency, cost effectiveness & client
satisfaction and eliminate loopholes in the collection
mechanisms. Optimise potential revenue sources
that are currently not fully explored or used.

 Cashflow management (paying back into revenue
funds, delays in projects /pace of capturing
invoices)

 Debt management and proper processes for staff
exits (credibility of the sources and collectability,
external vs internal debt)- Bursary, overpayments ,
RAF payments at hospitals etc.
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Revenue enhancement strategies

 Gambling activities and interactive gambling (all
online gambling sites and new licenses in line
with casino regulations), review of the fees
structure

 Liquor licences (regularising sheebeens and
charging per income group)

 Spaza registrations

 Motor vehicle licences online functionalities as
well as online collection of fines (agencies,
service time, continuation during pandemics etc)
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Revenue enhancement strategies

 Automation of payment points

 Expansion of vehicle impounding facilities

 Parking fees at hospitals, licensing of private
health facilities (NHI)

 Billboards and cell phone towers (audit and
quantify)

 Rental and hiring of government buildings
and residential buildings (condition,
maintenance, refurbishments)

 Assessing dilapidated structures for PPP
potential (museums, roads, railways)
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Revenue enhancement strategies
 The above require

 Introspection in what is already available

 Possible changes in legislation for new revenue
streams (casino taxes)

 Investment in technology (strike balance cost-
benefit)

 Training of staff to be able to identify, collect,
protect, reconcile effectively

 Including more KPI’s that relate to revenue
management in performance agreements to assist
with monitoring

 Review of budget processes and be supported by
informed schedule as opposed to being carried
over from previous year without interrogation of
environment

 Good systems of internal control
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Conclusion
Feasibility 
Assessment

Assessing the
feasibility of
revenue-enhancing
strategies is
essential for the
sustainability of
PFMA entities to
supplement the
equitable share.

Each entity should
have a revenue
enhancement
strategy and set
targets

Revenue 
enhancement 
strategies

a) Increase the 
existing own 
revenue resources of 
the province.

b) Modernise to 
increase efficiency, 
cost effectiveness & 
client satisfaction 
and eliminate 
loopholes in terms 
of collection 
mechanisms.

c) Optimise 
potential revenue 
sources that are 
currently not fully 
explored or used.

Revenue 
enhancement 

requires 
operational 

efficiencies and is 
hence a 

responsibility for 
all officials
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