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ERA OF DATA-BASED DECISION-MAKING
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CoS Framework & Afriforum case

Cost of Supply 
Study on 

approval of 
tariffs.

RISK: NERSA likely to reject 
applications for 2025/26 tariff 

increases without Cost of Supply 
Study. 

If approved, Afriforum is likely to 
interdict implementation.
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https://www.nersa.org.za/wp-content/uploads/bsk-pdf-manager/2020/09/Cost-of-Supply-Framework.pdf
https://www.moneyweb.co.za/news/south-africa/afriforum-v-nersa-dont-allow-implementation-of-unlawful-tariffs/
https://www.saflii.org/za/cases/ZAGPPHC/2024/638.pdf
https://www.saflii.org/za/cases/ZAGPPHC/2024/826.pdf


Cost of Supply Study Model
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Input Data
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Y0 = 2023/24
Immediate Audited 

FY

Y1 = 2024/25
Adjusted Budget

Y2 = 2025/26
Tariff calculation

Y3 = 2026/27
Y4 = 2027/28
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Cost-Reflective Tariffs Model: MFMA C129
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Benchmarking of electricity tariffs: c/kWh
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Tariff Structure/Breakdown
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Outcomes of Cost of Supply Study
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Accurate, credible & Reliable Data
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Integrated Revenue Value Chain
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Source: National Treasury (adapted)
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LET’S CONNECT
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+27 83  595 7818

zolani@ndalo-governance.co.za 

A logo for a company

AI-generated content may be incorrect.

Image

https://www.linkedin.com/in/zsszonyane/
https://www.linkedin.com/in/zsszonyane/
https://www.facebook.com/zolani.zonyane
https://www.instagram.com/zolani_zonyane/
https://x.com/zsszonyane
mailto:zolani@ndalo-governance.co.za
https://www.linkedin.com/company/ndalo-governance/?viewAsMember=true
https://futurecitiesafrica.com/past-future-cities-africa-webinars.php


Insights, Thoughts & Contributions
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Thank You!
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