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Eskom & EEC Supplied
(General Manager Operations -EEC)
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EEC IN NUMBERS 2023/24

1,170 2.64 316

Energy 
Sales 

(GWh)

Sales 
Revenue
(E’ Bn) 

Local 
Generation

(GWh)

Contractor
s

(900 employees)

1,043

Imported 
Power
(GWh)

285.8 803

Customers
(`000s)

Employees

900



CUSTOMER GROWTH

COVERAGE MAP

ACCESS LEVEL  IN MARCH 2024 – 82%
• Total Customers – 285 838
• Total Domestic Customers 264 888

(Pre-paid)
• Small Commercial (SMMEs) – 20 026
• Large Commercial - 924 Less than 1%

of total Customers
• Energy Sales – 1,178 GWh year end

projection for 2024/25
• Population of 1.231 Million
• 17.364 square kilometres
• Gini coefficient is 54.6 % (South Africa

63%).
• Unemployment rate 37.64% , SA : 31.9%

• There has been a notable increase in the customer base over the years,
particularly domestic customers.

• EEC continues to give priority to large customers who are the backbone of the
Eswatini economy.



EEC STRATEGIC PLAN
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REVENUE GROWTH

Increase non-core 
revenue

Attract & retain key 
profitable clients

IMPACT ON SOCIETY

Reduce carbon 
footprint

OPERATIONAL EXCELLENCE

Promote growth and value 
added increase of local 

supply chains, within limits 
of affordability

Improve 

making

Improve 
availability of 

information for 
better decision 

making

Attract, 
develop and 

retain key 
critical skills

Strengthen 

investors

Strengthen 
partnerships 

with key clients 
and private 

investors

Develop solid 
strategy 

execution 
capabilities

Create a 
culture of 

accountability 
and high 

performance

Strengthen
leadership and 
management 
capabilities 

Increase 
safety and 

security

Cost controlRevenue increase

Long term 

sustainability

Long term 
financial 

sustainability

“Reliable and safe 
power supply”

“Affordable 
power”

“Proactive and 

responsiveness”

“Proactive and 
fast 

responsiveness”

Increase generation
efficiency 
& capacity

Manage Demand 
Proactively

Increase transmission 
and distribution 

efficiency & reliability

Decrease risk of 

interruption

Decrease risk of 
permanent 

supply 
interruption

Improve 
customer 

experience

Improve 
procurement 

efficiency

Increase Cost 
effective funding

EEC Values – Service excellence, respect, social 
responsibility and Honesty/Integrity

Strengthen stakeholder management



SAPP DEMAND AND SUPPLY SITUATION 

EEC

Country Utility
Installed 
capacity 

(MW)

Operating 
Capacity 

(MW)

Current 
Peak 

Demand 
(MW)

Peak 
Demand 

Plus 
Reserves, 

(MW)

Capacity 
Excess/Shortfall 

(MW)

Angola RNT 6,250 5,128 2,354 2,727 2,401
Botswana BPC 892 605 678 750 -145
DRC SNEL 2,819 2,096 4,213 4,522 -2,426
Eswatini EEC 71 61 239 259 -199
Lesotho LEC 102 72 196 211 -139
Malawi ESCOM 562 368 368 380 -12

Mozambique
EDM/HCB/  
MOTRACO 2,796 2,231 2,081 2,125

106

Namibia NamPower 624 370 643 695 -325
South Africa Eskom 57,477 32,711 33,873 38,954 -6,243
Tanzania TANESCO 2,129 1,480 1,573 1,733 -253

Zambia
ZESCO/CEC/ 

LHPC/NECL/IPP 3,676 1,590 2,135 2,297
-707

Zimbabwe ZESA 2,412 1,400 1,724 1,900 -500
79,810 48,112 50,077 56,554 -8,442

70,869 41,136 45,782 51,713 -10,578

TOTAL (All)

TOTAL (Operating Members)



SAPP GENERATION MIX 2024

Coal
59.0%

Landfill
0.1%

Hydro
24.0%

Solar CSP
1.0%

Distillate
3.8%

Solar PV
4.0%

Wind
3.0%

Nuclear
3.0%

OCGT
2.0%

Biomass
0.1%

Coal Landfill Hydro Solar CSP Distillate Solar PV Wind Nuclear OCGT Biomass



SAPP REGIONAL ENERGY PROJECTS

G

G

BGHPP
2400MW

MNKHPP
1500MW

Baynes HPP
860MW

Kunene S/S

Lubango S/S

Cahama S/S

Panda S/S

Soyo TPP

Inga HPP

Kansanshi S/S
Luano S/S

Sesheke S/S

Temane GPP 
450MW

Inchope S/S

Sherwood S/S

Hwange TPP

Matambo S/S

Pensulo S/S

Mpika S/S

Nakonde S/S

Kisiwa S/S

Palma S/S

Alaska  S/S

Vic. Falls  S/S
Zambezi S/S

Isang S/S

Mahikeng S/S

Kasumbalesa S/S

PV-Solar -100MW
Wind – 100MW
CSP – 200MW
BESS – 50MW

GPP

Zimbabwe

Zambia

Namibia

Angola

DR Congo

South Africa

Tanzania

M
ala
w

i

Botswana

Gromis S/S

Mozambique

136k
m

30km

Zambia-Tanzania

Luapula HPP

Mozambique-Tanzania

Malawi-Zambia

Mozambique-Malawi

Mozambique-Zambia

Mozambique-Zimbabwe

Mphanda Nkuwa STE

Botswana VRE

Angola-Namibia

Inga-Soyo

Kolwezi-Solwezi

Botswana-South Africa

Alaska Sherwood

ZIZABONA

Baynes HPP Lines

South Africa-Namibia

GPP

2 Projects - Construction Ongoing

7 Projects  - Feasibility/ESIA studies 
completed

3 Projects  - Feasibility/ESIA studies 
Ongoing

5 Projects  - Feasibility/ESIA Studies not 
started

LEGEND:

1 Project  - Proposed STE 550kV HVDC Line



EEC – Eskom 25 YEAR CONTRACT REVIEW

Long Term Agreement.

1. Eskom and EEC Power Supply Agreement started in 1985, and

Contract Renewed in 2000 (25 years – August 2025) with new terms

and conditions – Motraco was also formed.

2. Negotiations ongoing with Eskom to renew for a longer term.

a) EEC has submitted application with ESKOM for contract renewal.

b) Proposal for a 5-to-10-year contract due to dynamic environment.

Tariffs

• Current tariffs too low to support new Generation Capacity.

• Due to Demand exceeding Supply, the new tariffs might escalate.

• Requirement for three months security deposit (Exploring options).



TARIFF ESCALATION

Electricity tariffs have escalated as follows:

 FY2019/2020 (EEC) = 0% ESKOM = 14.0%

 FY2020/2021 (EEC) = 0% ESKOM = 13.5%

 FY2021/2022 (EEC) = -1.31% ESKOM = 15.16%

 FY2022/2023 (EEC) = -1.31% ESKOM = 10.11%

 FY2023/2024 (EEC) = 10.14% ESKOM = 19.15%

 FY2024/2025 (EEC) = 8.02% ESKOM = 13.24%

 FY2025/2026 (EEC) = 8.00% NTCSA = 13.24%

 FY2026/2027 (EEC) = 7.00% NTCSA = 5.36%

a) Electricity Tariffs are decided and regulated by the Eswatini Energy
Regulatory Authority (ESERA), an Independent Body.

b) EEC-NTCSA agreement due for renewal in August 2025. Discussions ongoing
on new tariff framework



TARIFF METHODOLOGY - COST COMPONENTS

EEC applies for revenues to cover its expected costs
Tariff methodology sets out which costs are allowed   

Import
s  

Operating 
Costs less 

other 
income

Depn. ROA

Under / 
(Over) 

Recover
y

Sales Revenue                 



EEC TARIFFS TO CUSTOMERS



COSTS COVERED BY EEC REVENUE

The regulator allows us to apply for revenue to cover our costs – these 
are the cost components which are allowed

59%

4%

28%

9%

Imports

Depreciation

Opex

Others (Return
and Recoveries



LAVUMISA 10 MW SOLAR PV OUTPUT
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LAVUMISA 10 MW SOLAR PV OUTPUT 
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Load – factor affects tariff level and structure.



Thank You!


