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MUNICIPAL VISION AND MISSION



Vision
To be recognised as a model rural municipality with a vibrant economy and 
world class service capabilities.

Mission
To plan and deliver quality and sustainable services to improve the socio-
economic status within broader Umzimvubu Community

MUNICIPAL VISION AND MISSION



LEGAL MANDATE



HIGH LEVEL OVERVIEW

• Umzimvubu Local Municipality is a Category C municipality (Area: 2 506km²) situated within the
Alfred Nzo District in the north-western part of the Eastern Cape Province. It adjoins KwaZulu-Natal
to the north, the OR Tambo District Municipality to the south and east, and Matatiele to the west. It
is one of four municipalities in the district.
The municipality is predominantly rural and the majority of the population reside in rural areas. The
majority of land is covered by dispersed low-density traditional settlements, with the exception of
some areas around the two urban centres. There has been a significant migration towards the
towns over the years, which is attributable to a preference by residents to live close to transport
routes and urban centres

• Both towns contribute about 8.7% of the total population and 91.3% consist of rural population

• The Municipality is a category C Medium capacity.

• There are 55 elected Councillors seats - 28 Ward and 27 PR



HIGH LEVEL OVERVIEW cont…

Of these 55 elected Councilors  -



FREQUENCY OF MEETINGS FOR COUNCIL & COUNCIL STRUCTURES

Frequency of meetingsMeetings

Monthly Troika

MonthlyManco

MonthlyStanding Committees

QuarterlyExco

QuarterlyCouncil

QuarterlyAudit Committee

QuarterlyMPAC

MonthlyLocal Labour Forum

Quarterly Employment Equity & Training

MonthlyHealth & Safety

Quarterly Stakeholders Meeting

Bi-annuallyIDP Rep Forum



INSTITUTIONAL ARRANGEMENTS

Municipal Directorates

1. Budget and Treasury Office
2. Corporate Services 
3. Citizen and Community Services
4. Local Economic Development
5. Infrastructure and Planning
6. Office of the Municipal Manager



MUNICIPAL DIRECTORATES

 Budget and Treasury Office: HOD – Mr Mehlomakulu(Filled)
1. Budget & Reporting 
2. Asset Management
3. Expenditure
4. Revenue
5. Supply Chain Management

 Citizen and Community Services: HOD – (Vacant)
1. Community Services
2. Public Safety

 Local Economic Development and Environment: HOD – Mr Makanda (filled)



MUNICIPAL DIRECTORATES cont…

 Corporate Services: HOD – Mrs. Khuboni
1. Human Resource
2. Sound Governance
3. Information Communication & Technology



MUNICIPAL DIRECTORATES cont…

Infrastructure and Planning: HOD – Mr Moleko (Filled)
1. Town Planning
2. Building and Housing
3. Project Management Unit

Special Programmes Unit & Communication: HOD – Mrs Zembe (filled)
1. Special Programmes
2. Public Participation
3. Communications & Public Relations

Office of the Municipal Manager: Accounting Officer: Mr Nota (filled)
1. Internal Audit Unit
2. IDP and Municipal Performance
3. IGR & Legal



JOURNEY TO CLEAN AUDIT

2023/20242022/20232021/20222020/20212019/2020

Unqualified 
Audit Opinion 
with no findings 
– Clean Audit

Unqualified 
Audit Opinion 
with findings

Unqualified 
Audit Opinion 
with findings

Unqualified 
Audit Opinion 
with findings

Qualified Audit 
Opinion



• Review and updating of policies to be in line with current legislation

• Creation processes and procedures with firm controls to manage the day-to-day operations of 

the municipality 

• Frequent capacitation of Budget and Treasury Office (BTO) officials

• Instilling a culture of professionalism and accountability

• Development of audit action plan – both internal and external audit

• Monitoring of audit action plan on a monthly basis

• Preparation & review of financial registers and reconciliations on a monthly basis

• Preparation of monthly, interim financial statements and 9 monthly financial statements

• Submission of those statements to Internal Audit for review

• Development of annual financial statements action plan with key deadlines

STRATEGIES TO CLEAN AUDIT



• Submission of 1st draft annual financial statements to Internal Audit, Audit Committee and 

Provincial Treasury for review by 31st July.

• Get the reviews and inputs from IA, AC and PT and implement them

• Resubmit the 2nd draft annual financial statements to IA, AC and PT by the 15th August 

• Hold a Audit Committee Session by 20th August 

• Submit the Annual Financial Statements to office of Auditor-General by 31st August with working 

paper files (Both hardcopy and Electronically)

STRATEGIES TO CLEAN AUDIT cont…



• Accounting Officer appointed a Audit Controller from Budget and Treasury Office

• Communication of issued RFI’s with relevant departments immediately issued by AG 

• Submission of RFI’s from AG via the Auditor-Controller who reviews the documents before 

submission

• Turnaround time for submission of RFI’s is 2 days

• Turnaround time for submission of COAF’s issued is 2 days

• Availability of Senior Managers and Colleagues during the audit period – not a BTO issue

• Weekly sessions between CFO and Audit Manager on progress of audit

• Steering Committee Meeting seating on every second week – Chaired by Municipal Manager

• Discussion of draft management and audit report physically in the presence of Hon. Mayor, 

EXCO Members (BTO Portfolio Head), Municipal Manager, Senior Managers, Audit Committee 

Chair and Provincial Treasury 

PROCESSES FOLLOWED DURING AUDIT



• Audit Controller has been appointed;

• Interim Financial Statements have been prepared and reviewed;

• 9 Monthly Financial Statements have been prepared and reviewed;

• Working relationship with 6 other municipalities and Provincial Treasury has been established;

• Impairment of Assets have been done – verification;

• Annual Financial Statements Plan with, key deadlines, has been prepared and signed off by 

Accounting Officer;

PROGRESS FOR 2024/2025 FINANCIAL YEAR….



“It is in your hands, to make a better world for all who live in it.”



Thank You


