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OPENING STATEMENT

“From data to decisions – we lead with 

insight, not assumptions.”
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WHAT IS DATA MATURITY?

• Data maturity is an organization’s ability to effectively use its 
data.

• It’s not just about collecting data — it’s about using it to drive 
decisions and impact.
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WHY DATA MATURITY MATTERS

• Enables evidence-based budgeting

• Improves audit readiness

• Enhances transparency and accountability

• Supports innovation in service delivery

• Improves efficiency and reduces operational costs

• Strengthens data security and privacy compliance

• Promotes collaboration and innovation

• Enhances understanding of policy and legislation impact

• Fosters a data-literate workforce



ETHEKWIN MUNICIPALITY:  CASE STUDY

• Centralised platform integrating spatial and non-spatial data

• Real-time dashboards used for decision support

• Public facing Platforms



MANAGEMENT DASHBOARDS



PLANINNG DASHBOARD



ENVIROMENTAL PRIORITES



PROPERTY INSIGHTS



CONNECTING COMMUNITIES



CURRENT MATURITY LEVEL ASSESSMENT

•Self-assessment: Between Level 2 (Foundational) and Level 3 
(Standardised)
•Strengths:

• Dedicated data team
• Cross-departmental collaboration
• Use of tools like ArcGIS Dashboards and Power BI

•Gaps:
• Inconsistent data standards
• Limited automation
• Varying data literacy across departments
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COMMON CHALLENGES TO ADVANCING 
MATURITY

• Data silos
• Resistance to change
• Inadequate data governance
• Skills gap in analytics and interpretation
• Underuse of existing tools



BUILDING BLOCKS OF A MATURE DATA 
ECOSYSTEM

• Leadership - support and vision
• Clear data governance framework
• Investment in skills development
• Integrated system (e.g., linking finance system with spatial 

data)
• Culture of data use and innovation



CALL TO ACTION

What one data practice can your municipality 
improve in the next quarter to move toward data 

maturity?

• Start small but be strategic
• Use available tools before procuring new ones
• Make data part of the governance conversation
• Build cross-functional teams 
• Invest in people



NGIYABONGA – THANK YOU – ENKOSI – DANKIE – NGIYATHOKOZA – KE A LEBOHA – KE A LEBOGA – NDITSHUKULA – NDO LIVHWA – ENKOSI

MBALENHLE.KHAMBULE@DURBAN.GOV.ZA

LET'S START A CONVERSTATION

Strathub.durban.gov.za


