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Data Maturlty Levels

INFORMAL DEVELOPING DEFINED & MANAGED & INTEGRATED
IMPLEMENTED REPEATABLE &
OPTIMIZED
Low Capability ‘ High Capability
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Why assess data maturity

ETHEKWINI
MUNICIPALITY

|dentify Strengths
and Gaps:
Understand what’s
working and where
improvements are
needed.

Align Data Strategy
with Business
Goals: Ensure that
data capabillities
support growth and
innovation.

SLAs
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Investments:

Make informed

decisions about
technology,
Enhance governance,

Competitive and analytics.
Advantage: Stay
ahead by
leveraging data for

smarter decisions. é"’,‘
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BY 2030 ETHEKWINI WILL BE AFRICA’S MOST LIVEABLE CITY
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zzll Analysis of Data Maturity Models
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Gartner Data & nnal'.'tim Maturity Score for CDADS
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u-n-n-n Overview of Data Maturity Models
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mmm-mmmmﬂmmmﬂmﬁi « Provide frameworks for assessing data

B
T capabilities
Gartner « Highlight different stages of data maturity
« Emphasize unique dimensions for data

management

» Aid organizations in strategic planning
* Drive continuous improvement through

alignment
BY 2030 ETHEKWINI WILL BE AFRICA’S MOST LIVEABLE CITY
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@ Key Indicators of Data Maturity

* Essential for accurate analysis and
decision-making. High-quality data
leads to better organizational
performance.

Data Quality

» Ensures that data is easily available to

oo =101 ATAY  users who need it for analysis and
reporting.

Data » Effective data governance establishes
policies and standards for managing

Governance data, ensuring compliance and
security.

* Indicates how effectively users interact
User with data systems, influencing data
utilization and insights e.g Percentage
of decisions supported by data.

Engagement

BY 2030 ETHEKWINI WILL BE AFRICA’S MOST LIVEABLE CITY
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Enhancing Data Maturity

Improve Advance Maintain
Data Analytics Compliance
Governance Proficiency and Security

Allocate Foster a
Resources Data-
for Scalable Centric
Technology Culture

BY 2030 ETHEKWINI WILL BE AFRICA'S MOST LIVEABLE CITY
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