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How AI is reshaping Finance





AI has come to work 

2024 Work Trend Index Annual Report from Microsoft and LinkedIn: AI at Work Is Here. Now Comes the Hard Part

of AI users bring 
their own AI tools 

to work

78%
of people are 
already using 

AI at work

75%

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part?ef_id=_k_c66e138332d017c077cf75ea8f2fa5f2_k_&OCID=AIDcmm9xzw3cn3_SEM__k_c66e138332d017c077cf75ea8f2fa5f2_k_&msclkid=c66e138332d017c077cf75ea8f2fa5f2


People are struggling with digital debt.

AI helps relieve the burden. 

90%
Saves me time

85%
Helps me to focus

84%
Be more creative

83%
Enjoy work more



of leaders believe AI is a 
business imperative to 

stay competitive,…

79%
…a surprising  

60% 
say their organization 

lacks a plan and vision to 
implement it,…

…and

59% 
worry about quantifying 

the productivity gains
of AI.

Employee usage is high – but leadership is lagging

2024 Work Trend Index Annual Report from Microsoft and LinkedIn: AI at Work Is Here. Now Comes the Hard Part
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“By adopting innovative 

technologies, finance will strengthen 

its business leadership through 

compliance, accuracy, and efficiency.” 

— Amy Hood, Executive Vice President 

and Chief Financial Officer, Microsoft



Microsoft’s own Finance transformation

Amy Hood

Executive Vice President and Chief 
Financial Officer, Microsoft

Decoupling cost from growth & doing more with less in Finance while transforming

+217%
revenue

+30%
headcount



Traditional finance challenges

Inadequate tools 

to anticipate growing 

business complexity

Surging data + 

legacy systems + 

static reporting

Increasing 

regulations, risks, 

and threats

Hybrid workforce 

collaborating and 

staying productive

Manual, inefficient 

and error-prone 

processes

Strategy & 
Forecasting

Financial Analysis 
& Reporting

Risk Management 
& Compliance

Workforce 
Productivity

Business Process 
Automation



Microsoft 
Finance is on a 
journey to 
empower 
our people to 
achieve more

Finance Employees Microsoft Revenue

What we 
have done…

+30%
headcount

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20222007 2008

Modern Finance culture

Standard reports and KPIs Self-serve analytics

Business Intelligence

Predictions Recommendations Automation Generative AI

Artificial intelligence

Data lake Cloud migration

Unified data platform

Process standardization

+217%
revenue

1

2

3

4



Digital Transformation =  Technology Cultural Shift 



Finance transformation requires 
consideration of many different factors

Data

Accurate and timely 
data enables better 

decision-making, 
risk management, and 
performance tracking.

Security & 

compliance

A relentless focus on 
security and compliance 
underpins all decisions 

along our journey.

Culture

Building a culture that 
embraces change and 
innovation through a 

growth mindset.

Process

Reengineering processes is 
crucial for improving 

efficiency, reducing costs, and 
enhancing accuracy.

Business strategy 

& priorities

Finance transformation 
must align with the business 

strategy to ensure 
initiatives support company 

goals.

12



Deep analytical and strategic thinking

Paradigm Shift in Role of Finance Employees

Time spent on various activities in Finance

Influencing and negotiating

Diverse project management

Advanced business knowledge

Operational thinking

Transactional expertise 

Task management

Basic business understanding

BEFORE

(-) TIME

(+) TIME

AFTER

(-) TIME

(+) TIME

Microsoft Finance’s move to shared services and our overall finance modernization empowered finance professionals, like controllers, to
have more strategic impact working with our business partners. Focusing time on the most important activities…

Transactionally focused 

Strategically focused

Finance roles have evolved to more strategic and impactful positions, creating more attractive career paths. This shift attracts
stronger talent, boost employee engagement, and enhances the skills of our finance team.



AI transformation is 
not just about the 

technology

AI empowers organizations 

and their workforce to:

1 Increase revenue

2 Optimize costs

3 Help employees thrive



Business value in Finance 

O
p
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e 
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s

Process

Planning & analysis

Risk management & 
compliance

Procure to pay

Scenario

Financial insights 

Build business case 

Accounting document evaluation

Contract review

Automate financial query management

Procurement insight acceleration

KPI

Finance outsourcing spend

Forecast accuracy

Employee retention

Days sales outstanding

Cost per analysis request

Compliance rate

Time to close

Deal review time

= Microsoft 365 Copilot & Copilot for Finance

= Copilot Studio

= ERP (including D365 Finance, SAP, Oracle)

Many more scenarios



Where we see opportunity with Generative AI in 
Finance

Simplify 
Processes

Data Analysis
Content 

Generation
Summarize 
Information

Get answers from across 

all your data

Instantly uncover key 

insights

Ask forecast model for 

insights

Create documents, 

presentations, charts, 

Draft month end close 

decks

Draft collection call 

emails

Streamline invoice 

approvals

Review contracts to 

ensure compliance 

Define collection 

strategy based on 

customer history

Quickly catch up on 

meetings you missed  

Summarize a meeting 

and identify next steps

Synthesize complex 

workflow documents
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Data

• You don’t need to touch 

the system of record

• Having clean, unified data is 

more important than ever 

• Align financial and 

non-financial metrics

• Involve all leaders in the 

data governance process

• Rely on teams closest to 

the process to create the 

data requirements

• Leave a data trail to eliminate 

black box concerns

Security & Compliance

• Security and compliance 

are non-negotiables

• Ensure data governance 

policies are in place early

• Ensure AI principles policies 

are in place early

• Establish security models 

and audits to proactively 

monitor processes

• Start with human-aided 

validation before enabling 

full scale automation

Culture

• Celebrate small wins

• Recognize change agents 

who foster a growth mindset

• Reward risk-takers and 

showcase their work

• End-to-end system 

thinking is required

• Foster collaboration 

across teams

Process

• Be outcome based to 

drive business value

• Set and communicate 

a clear vision

• Find patterns and solve globally

• Digitize and optimize 

processes with most 

hand-offs and bottlenecks 

• Start small, deliver quick wins, 

capture learnings, then scale 

• Continuous improvement

• Choose the right LLM 

for the right job

Initial insights from our AI journey



Considerations for your AI transformation

Which 
employees and 

teams should 
you prioritize?

How can AI help 
you serve 

customers and 
partners better?

What business 
processes can 
you transform 

with AI?

Where can you 
innovate 
with AI to 

differentiate?



Demo

Nolitha Kahla



M365 Copilots Demos

Video

PowerBI

Video

Excel

https://www.youtube.com/watch?v=Pmt9TyvNsQM
https://www.youtube.com/watch?v=Pmt9TyvNsQM
https://www.youtube.com/watch?v=I-waFp6rLc0




Demo





Learn more about AI and Copilot

for Finance

Keep an eye on new Copilot releases
https://aka.ms/ReleasePlanner 

Find all your Copilot for Finance resources at 
https://aka.ms/CopilotForFinance

Explore the latest breakthroughs with AI
aka.ms/Dynamics365AI

Read the Report

2024 Work Trend Index Annual Report - from 

Microsoft and LinkedIn

AI at Work Is Here.

Now Comes the Hard Part

aka.ms/wti24

x

https://aka.ms/Releaseplanner
https://aka.ms/Dynamics365AI
https://aka.ms/wti24


Thank You!
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