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Navigating the Supply Chain Crisis :

Reviewing the Fundamentals of Public SCM 
in a VUCA World





The VUCA Context: 
Navigating Volatility, Uncertainty, Complexity, and Ambiguity



VUCA Framework in South African Public SCM



VUCA Challenge

In managing Public SCM 
today, which aspect of the 

VUCA framework 

(Volatility, Uncertainty, 
Complexity, Ambiguity) 

presents the greatest 
operational challenge to 

your institution?

https://www.menti.com/alrvgq8o8y62



Why MAPS Alignment matters?

MAPS: Methodology for Assessing Procurement Systems (Aug 2024)

• Globally accepted standard for procurement excellence

• Provides structured benchmarking against international best practices

• Ensures transparency, efficiency, and accountability

• South Africa's 2024 MAPS assessment findings form the foundation for the 
“call to action”



The 4 dimensions of MAPS



MAPS 2024 Key Findings (NATIONAL)



The Origin and Nature of “Wicked Problems”
(Rittel & Webber,1973) 

FROM compliance failures TO wicked problems



SCM as the Catalyst for Public Finance Integrity
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