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How does policy interact with
existing legislations, regulations,
structures and operations?
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* South Africa is a constitutional democracy

* System of government where power is held
by the people, who elect representatives to
make decisions, but this power is limited by
a written constitution
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"This Constitution is the supreme law of the
Republic; law or conduct inconsistent with it
Is Invalid, and the obligations imposed by it
must be fulfillea™
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Basic values and principles of public
administration

f—. Efficiency, effectiveness, and
/A transparency.
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NATIONAL GOVERNMENT
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COURTS &
ADMINISTRATION

PARILIAMENT

OF JUSTICE

STATE INSTITUTIONS
SUPPORTING
CONSTITUTIONAL
DEMOCRACY

Public Protector

Human Rights Commuission
Commussion for Gender equal
iy

Aunditor Gieneral

Electoral Commission

NATIONAL ASSEMBLY

NATIONAL COUNCIL. OF
PROVINCES

FINANCE AND FISCAIL
COMMISSION

NATIONAL EXECUTIVE (CABINET)

Presadent, Deputy Presadent, Maumsters and Deputy Maimisters

NATIONAL DEPARTMENTS

NATIONAL PUBLIC ENTTTIES
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The PFMA\MFMA prescribes what
must be done to ensure sound
public finance management

National and Provincial Treasury
issue regulations and directives as
to how the act must be instituted

Who: Executive authority,
Accounting Officer and Chief
Financial Officer are the role players
that are accountable as per the Acts




2 P
Chartered Institute of
Government Finance, Audit & Risk Officers

www.cigfaro.co.za




CIGFARO

Cl I dl stitute of
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-
Strategic Planning and Budgeting: Mandates the development of strategic plans,
annual performance plans, and budgets that align with government policy priorities,

\With a focus on achieving outcomes.

>
Financial Management & Reporting: Emphasizes the effective, efficient, and
transparent use of resources and requires regular financial reporting to ensure

Kaccountability.

-

Performance Management: Promotes a results-oriented approach, where financial
resources are linked to the achievement of predetermined outputs and outcomes to
Kensure value for money.

>

Internal Controls and Risk Management: Requires the establishment of
appropriate internal control and risk management systems to safeguard public
assets and manage financial risks.

\_
-
Accounting: Facilitates the transition from a cash-based system to an accrual-
based accounting system to improve financial management and reporting.

\_
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Division of Revenue: The PFMA and the annual Division of
Revenue Act regulate the equitable division of revenue raised
nationally among the three spheres of government.

Direct charges against the National Revenue Fund: The
PFMA stipulates how money can be withdrawn from the
National Revenue Fund, either through an appropriation act
or as a direct charge provided for in the Constitution.

Budget oversight by Parliament: The PFMA works with other
legislation, such as the Money Bills Amendment Procedure
and Related Matters Act, to enable Parliament to exercise
oversight over the budget.
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EXECUTIVE
AUTHORITY

ACCOUNTING

- OFFICER
CHIEF ‘ PROGRAMME

MANAGERS and
FINANCIAL RESPONSIBILITY
OFFICER MANAGERS
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Cl I dl stitute of
ent Finance, Audit & Risk Office:

-

Budget Transparency and Reporting: Publishing monthly and quarterly budget
statements, half-yearly performance assessments, annual financial statements, and
annual reports to for informed decision-making and oversight.

>

Budget Regulations: Prescribing format and content of annual and adjustment
budgets to ensure transparency, facilitate comparison, and align budgets with policy
Kpriorities.

-

Management for Results: Management for results by establishing clear
responsibilities for achieving agreed outputs and ensuring that resources are used
Keffectively and efficiently.

>

Standardised Reporting and Accounting: Sets out requirements for the structure
and content of municipal annual reports and financial statements to promote
\uniformity and comparability.

-
Budget Steering Committees: Mandates the establishment of budget steering
committees to support the budgeting process and ensure responsible fiscal

management.
\
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Standardized reporting (MFMA Regulations): The Municipal Budget and
Reporting Regulations prescribe the format and content of municipal
budgets, adjustment budgets, and in-year reports. This standardization
improves comparability and transparency.

Cash management (MFMA and Municipal Policies): Sound cash
management is a critical function for municipalities. This involves
collecting revenue efficiently, making timely payments, and ensuring the
municipality avoids unnecessary prepayment for goods and services.

Service delivery and Public-Private Partnerships (PPPs): The MFMA
and related guidelines regulate how municipalities enter into PPPs to
provide municipal services, ensuring financial commitments are
managed responsibly.

Credit control and debt collection: Municipalities must have policies
and systems to manage debtors and collect outstanding revenue, which
is crucial for financial sustainability.
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Tariff Policy;

Any indigent Policy

Policies dealing with
infrastructure investment and
asset management, including

disposal of assets;

www.cigfaro.co.za

Rates Policy;

Policy or policies that relate to
the long-term financial plan,
Cash Management and
Investment, Borrowing, Funding
and Reserves;

Policies addressing the planning
and approval of infrastructure
investment and capital projects
and any related
developer/development
contributions;

Any other budget related or
financial management policies.

Credit Control and Debt
Collection Policy;

The SCM policy

Policies addressing the
relationship with municipal
entities, the related service

delivery agreement, etc;
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Accountability relationships
Legislature

Independent,
objective information

y

Auditor-General > Executive
Audit /‘ \

Political Operational

www.cigfaro.co.za
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What we aim to change? |

Manage towards
achieving results

What we wish to achieve?

OUTCOMES }
J
- .
)
What we produce or deliver? OUTPUTS |
|
i I I
l
Plan, budget,
What we do? ACTIVITIES ,map':e,?,‘;n‘t’et
ar~
What we use to
do the work? INPUTS
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Efficient, economic and effective use of resources must be promoted

www.cigfaro.co.za
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Targets year 1
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Aligned to policy development

Strategic Strategic
objectives for objectives for
programme 1 programme 2

Strategic objectives Strategic objectives
for for

sub-programme 1 sub-programme 2

Key performance Key performance
indicator 1 indicator 2

Targets year 2 Targets year 3
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FINANCIAL MANAGEMENT
(Office of the CFO)

MANAGEMENT ACCOUNTING

PLANNING o) BUDGETING MONITORING AND
REPORTING
. ;rOVlde inputs to the strategic * MTEF budgeting process * |n-year monitoring
an
* Estimates of expenditure * |nterim reporting (provide
* Provide inputs to the annual (National & Provincial) inputs to performance report)
performance plan _ .
* Adjustments estimates * Annual reporting
* Business and project planning _
* Rollovers » Safeguarding of source
= Monthly cash flow and documents.
adjusted cash flow

www.cigfaro.co.za
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Supply Chain
Management

Risk and
| Performancev

Demand Acqwsntlon isti Dlsposal
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Supply Chain Management
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(Systems)
Policy
Objectives &
Strategy
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Assess and adjust

I
v

# Identify

Strategic
planning

End-year reporting

Monitor and take
corrective action
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INSTITUTION
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desired impacts

Specify performance
indicators

Set targets and
allocate resources



Strong ethical leadership: A culture of integrity and accountability, driven by
ethical leadership, is the foundation of excellent financial management.

Qualified personnel: Accounting officers must be able to attract and retain
qualified financial managers and supply chain practitioners to ensure a high
standard of financial management.

Effective oversight & foresight: Legislative bodies and internal audit
committees must perform rigorous oversight functions, including scrutinizing
annual reports and performance against predetermined objectives.

Integrated planning (DDM) and performance management: txcellent financial
management requires seamless integration between strategic planning,
budgeting, and performance monitoring to ensure that spending effectively
Q“ O SOVEINieltLo0d

Continuous improvement: A commitment to evaluating performance and using
data to inform future planning is essential for ongoing improvement.

www.cigfaro.co.za
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* |s outsourcing always the best strategy?

* How to minimize irregular & wasteful
expenditure?

* How to implement consistent consequence
management?

Why is there poor policy execution?
ow to build strong policy accountability?
ow to reduce consultants dependency?

ow to drastically increase revenue
collection?

How to reduce unfunded mandates?

www.cigfaro.co.za
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Poor access to evidence
_ack of capacity and skill
_ack of resources

nadequate time
Organizational culture
* Change management

www.cigfaro.co.za
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"Don't tell me what you value. Show me
your budget, and I'll tell you what you
value."

www.cigfaro.co.za
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