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Introduction

I,’:’\\

The technical progress we have
made in standardising
municipal financial reporting .

The deeper purpose
of accountability and impact
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Beyo'nd systems, beyond Accountability — the bridge,
regulations, and beyond data the backbone, and the true
— to reflect on how our work measure of ethical leadership.

translates into real change for
the people we serve.



MSCOA — the beginning
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Our collective focus was
on compliance — ensuring
uniform reporting, data
integrity, and alignment across
municipalities.
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We've built a standardised financial
system that enables transparency and
comparability.

We've strengthened the
technical foundations of local
government finance.
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Compliance to Accountability
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Compliance tells us what
happened. It does not
guarantee better governance
— it guarantees order
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Accountability is the backbone of good Accountability transforms that
governance. It ensures that public resources are order into outcomes.

managed responsibly, decisions are
transparent, and citizens can trust that their
funds are being used to improve service delivery



Accountability as the Currency of Impact
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currency is a medium of exchange — a measure We act responsibly with public
of value. In governance, accountability is our funds, every time our financial
currency of trust and impact decisions result in tangible

improvements in people’s lives —
we are creating value..
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That value is measured not in rands, but in public

confidence. And that confidence is what sustains

democracy, drives service delivery, and fuels the
legitimacy of local government.



Understanding Accountability
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Accountability is the backbone of In governance, accountability is the Value is created every time we act
good governance — driving currency of trust and impact. responsibly, transparently, and
responsible resource management, deliver improvements in people’s
transparency, and public trust lives
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Accountability and the Citizen
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If our financial reports are clean but the streets are
still dark, the taps still dry, and the waste still
uncollected, then compliance has not yet become
impact.

Ultimately, accountability is about people What converts public expenditure
into public confidence.
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Integrated Governance
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Our audits have been viewed in isolation —

financial statements over here, compliance

audits over there, and performance reports
somewhere else

www.cigfaro.co.za

The real test of good governance
lies not in isolated results, but
in integration.
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When these three elements are no longer siloed but
reported as one cohesive framework, accountability
transforms from a box-ticking exercise into a tool
for real impact



Taking MSCOA to the next level
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Moving from compliance-driven
reporting to accountability-driven
performance.
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Connect the dots between
planning, budgeting, spending,
and service delivery

Adopting an integrated approach

where governance, performance,

and impact are inseparable.
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The Outlook: Redefining Governance
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Governance will no longer be defined by who The real audit of tomorrow will Let us champion accountability as a culture, not

complies, but by who delivers with integrity. measure whether our actions merely a regulation.
created value
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Closing: The Call to Leadership
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Compliance ensures that we are doing things ~ Embrace accountability as the Because when accountability becomes the currency
right. engine of impact, trust, and of our decisions,
Accountability ensures that we are doing transformation impact becomes the return on our investment in
the right things. democracy.
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