MENTORS MATTER: INTERGENERATIONAL WISDOM FOR YOUR
PROFESSIONALS

BY VUKOSI NKHATA
CIGFARO MP CHAIR

Chartered Institute of
Government Finance, Audit & Risk Officers

> CIGFARO

SAQA Recognised Professional Body



INTERGENERATIONAL WISDOM FOR YOUNG PROFESSIONALS:
LEARNING FASTER, GROWING WISER, AND AVOIDING EXPENSIVE MISTAKES
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Quick question:

 Who here has figured out their career on their own?
* Who wishes someone had warned them earlier?
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WHAT IS MENTORSHIP (REALLY)?

Mentorship is:

e Guidance from experience

* Honest feedback

 Someone who has already made the mistakes you are

about to make
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WHAT IS MENTORSHIP (REALLY)?

Mentorship is not:

* Aboss
* A supervisor
 Someone who does the work for you

Many of us confuse mentorship with authority. A mentor is not
your boss and not someone who fixes things for you. A mentor
helps you think, see options, and grow. They do not carry your
responsibility. They help you learn how to carry it well.
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WHY MENTORSHIP MATTERS s
CIGEARO

Without mentors:

*You learn everything the hard way
*Growth is slower

*Mistakes are repeated

Without access to mentors,
many of us are not
prepared for the game.

It’s as if we're trying to
play soccer on a

baseball diamond.™
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INTERGENERATIONAL WISDOM

Different generations bring different strengths:

*Senior professionals bring experience, judgment, and

context
*Young professionals bring energy, innovation, and courage
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Benefits of Mentorship

Mentorship shortens the learning curve. You still work hard, but you do not have tolearn
everything the hard way. A good mentor helps you see patterns, make better choices, and grow
with intention.
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Benefits of Mentoring

Personal Skill Networking
Development and Enhancement Opportunities and
Confidence and Knowledge Relationship-
Building Sharing building

Increased
Motivation and
Job Satisfaction

Professional
Growth and Career
Advancement

Fostering a
Supportive
Organisational
Culture

Leadership and Overcoming
Management Challenges and
Skills Problem-solving

Long-term
Success and
Fulfillment
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MENTORSHIP AND CAREER GROWTH

Mentors help you:

*See opportunities before they open
*Prepare for roles before promotion comes
*Develop leadership skills early
*Avoid career-limiting mistakes
Promotion often comes to those who are already ready.
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A young professional:

Works hard
Has qualifications
But keeps being overlooked

A mentor:
Points out gaps you don’t see

Helps you polish how you show up
Teaches timing, tone, and strategy
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Look for someone who:

* Has walked the path you want
* Has integrity

* |srespected

* |s willing to challenge you

PS: Not everyone senior is a mentor.

The right mentor is someone who has learned from experience, lives
with integrity, and is willing to tell you the truth, even when it is
uncomfortable.

Choose wisely.
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* Be teachable

* Be prepared

* Respect their time

* Apply what you learn

* Give feedback

Mentorship is a relationship, not a favour

Asking for guidance is not weakness.
It is wisdom.

The strongest professionals:
 Ask questions

 Seek counsel

* Learn continuously
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YOUR RESPONSIBILITY AS YOUNG PROFESSIONALS
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One day, you will be the experienced one.
What you learn now:

*You will pass on later

*You will multiply impact

*You will shape the next generation

Your career is too important to navigate alone.
Borrow wisdom.

Grow faster.

Build better.

Mentors matter.
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