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Professionalisation Framework

Professionalisationis a
Strategic Imperative

* Central to building a capable,
ethical, and developmental
State as was envisaged by the
NDP (2011) & the MTDP
(2024 - 2029)

A NATIONAL FRAMEWORK TOWARDS
THE PROFESSIONALISATION OF

* Institutionalise merit-based

THE PUBLIC SECTOR ; :
recruitment and continuous
19 OCTOBER 2022 professional development
| to strengthen public service
! "} school of government A/ - 1 1
%@ ol op delivery and public trust.
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Create a clear vision as to
where the next

generation of public 4
2 servants will emanate .
. from Determine how
Establish a career ' specialist/

system based on professional

meritocracy skills will be
and an ethical eproduced
disposition

1

Institutionalise
the public
sector as a

career of
choice

5

Devise mechanisms
to
address skills
"""" deficit and
inappropriate
staffing

AS PART OF STATE REFORM TO STRENGTHEN STATE CAPACITY
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PROFESSIONALISM
entails a high work
ethic and
adherence to
standards and
principles of specific
work discipline and
context; including
qualifications, skills,
competencies and
values.

TO BE PROFESSIONAL
means to work and
project yourself in a way
that demonstrates
superior levels of
acquired knowledge,
skills, and competence
as well as exemplary
conduct, commitment
to the profession & its
code of conduct.

Profession
(Discipline)

Professiona-
lism
(Individual)

Professionalisation
(Sector)

PROFESSIONALISATION
subject all employees to a single dispensation of professional registration and
regulation.
Recognition of the various professional categories within the sector, and subject them to
registration with external regulated external professional bodies.
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Professionalisation of the
public sector is not just
about the individual but
about building capable,
ethical, and accountable
institutions that can
collectively deliver on
the developmental
mandate of the state. It
requires systemic
reforms in recruitment,
training, performance
management, &
organisational culture,
ensuring that the
capacity of individuals is
reinforced by enabling
structures, policies, and
values that sustain
professionalism across
government.”
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Five Pillars For Professionalisation
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it- 2.Participation in 3. Performance Systems that  4.Learning while on the Job 5.Talent identification
1. Merit-based o l INDUCTION ' ' \ ,
recruitment and omputsory _ are aligned to and fit for and Professional career pathing and talent

i Programme NEW Public urpose. measurable development through i
appointments shall Servants: Commence with purpose. ’ pm roug retention.
apply at pre-entry, induction immediately transparent, & enforced partner§h|ps W|th
progression and after appointment or consequences for non- professional bodies.
promotion. Wlthlltl 90 days of pejrformancg .
appointment. alignment with professional
standards

¥ 3 3 3

Career
Progression,
Succession
Planning &
Planning & Management of

: aeerin s Career Incidence
Induction & Perform Cnntlnl.llng I-ﬂamlng
Recruitment & Onboardi Meamg g e::::; & Professional of Heads of
Selection BEOSNON Development Department
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COLLABORATION ECOSYSTEM

CIGFARO

Cha i fl
ment Fin, I\d S.R sk Officer

Oversight & Monitoring
AGSA/PSC

Implementation & Practice
National, Provincial, Local Institutions,
Sector Departments and SOEs

Capacity Building & Support
NSG/SALGA/HEIs/Professional Bodies

Policy & Oversight
DPSA/DPME/DCoGTA
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Building and enhancing institutional
capacity in public finance
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Accounting Authority ] : m Internal Audit

(Board or controlling body)

Risk Management
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Institutional Leadership

e ¥
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I — o = o - ~— I
Executive Authority Y Accounting Officer @ Delegated Authority

[\ e

Establish clear boundaries, Maintain operational accountability Serve as the primary agent for

ensuring minimal poltical interference while strategically delegating financial control, oversight, and
in administrative decisions execution to optimize efficiency strategic management of public

for effective governance. - and empower teams. funds.

E——————
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Building and enhancing institutional capacity in public
finance CIG FARO
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vernment Finance, Audit & Risk Office

Management Practices

Actions, methods, and behaviours that managers use to ensure an
organisation operates efficiently, ethically, and effectively to achieve its goals.
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Structured : Ethical and Performance-
Management Competent : driven
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Importance of Developing and
professionalising finance, audit, and
risk management functions
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Finance, Audit, and Risk Management
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Problem Statement

Despite annual improvements in overall audit outcomes, national and provincial government
departments and public entities persistently fail to achieve their service delivery mandates. This
failure is driven by a deeply ingrained culture of non-accountability and ineffective financial
management. As a result, public funds are wasted through irregular expenditure, fruitless &
wasteful spending. These systemic weaknesses directly undermine the government’s ability to
improve socio-economic conditions, erode public trust, and prevent the realisation of national
development objectives, ultimately failing the citizens who depend on these services.

Key Findings

s Weak Institutional Capacity & Governance Failures

/7

s Poor Quality of Spending & Financial Mismanagement

s Culture of No Accountability & Consequence Management

Auditor General Consolidated PFMA Report
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Finance, Audit, and Risk Management

Possible Solutions

+* Qualified and Competent Personnel

+» Embrace and adhere to the code of the Profession

s Accountability and Consequence Management

s Standardised Career Building structures across the Public Service
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Aligning structures, policies and
processes with the PFMA
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processes with the
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The professional framework helps clarify who must do what, based on competency and
accountability.

Practical alignment actions:
+ Ensure the organogram clearly reflects PFMA roles and Establish clear

reporting lines (Segregation of duties).

Review all finance-related posts and ensure they are aligned to National
Treasury competency frameworks, Minimum qualifications and experience

requirements and a clear job purpose linked to PFMA deliverables.
+ Standardise and improve processes using PFMA as the compliance anchor.

+ Link performance agreements of managers to PFMA deliverables suchas the

quality of monthly financial reports, reduction of irregular expenditure,

adherence to procurement plans and cash-flow management etc.
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Fostering a culture of continuous
learning, competence and ethical
financial management
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Professional framework

¢ Training and learning pathways
% Compulsory capacity development, mandatory training days

% Partnerships (HEI, professional bodies etc)

Individual/public service/Profession

s Experimentation
s Contribute to formulation of finance legislation

s Adhere to all relevant and applicable legislations
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State of the Nation Adress

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

“To build a stronger South Africa, we need an ethical, capable, and
developmental state. A capable state needs committed and honest
public servants with the right skills and a deep culture of Service”.

PRESIDENT CYRIL RAMAPHOSA
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