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LEGISLATIVE MANDATE

Section 38 of the PFMA and Section 62 of the MFMA requires
that: “The accounting officer is responsible for managing the financial
administration of the entity, and must for this purpose take all
reasonable steps to ensure— (a) That the resources of the entity are
used effectively, efficiently and economically and transparently;(c)
That the entity has and maintains effective, efficient and transparent
systems—(i) of financial and Risk Management and internal control”

ISO 22301 is the international standard for Business Continuity
Management (BCM). It provides a practical framework for setting up
and managing an effective business continuity management system

King IV Report on Corporate Governance for South Africa 2016
(King IV) defines corporate governance as “the exercise of ethical and
effective leadership by the governing body towards the achievement
of the ethical culture, good performance, effective control and
legitimacy”.



INTRODUCTION



What is business continuity management



Why business continuity management



Organizational resilience



Difference between ERM and BCM



BUSINESS CONTINUITY MANAGEMENT LIFECYCLE



BUSINESS CRITICAL



DESIGN

The business continuity strategy identifies and selects
appropriate strategies and tactics to determine how
continuity and recovery from disruption will be
achieved



MANAGING INSURANCE COSTS: MITIGATION STRATEGIES

• Self-insurance mechanisms such as cell captives and insurance 
funds are the most effective tool for absorbing low-impact, high-
frequency losses internally

• Accurate asset register management — tracking current 
replacement values and properly recording all assets — reduces pricing 
uncertainty and stabilises premiums

• Maintaining asset maintenance records and compliance with 
maintenance plans prevents claims being rejected due to policy 
condition breaches

• Better governance and data leads to reduced uncertainty — and 
reduced uncertainty is the single most direct lever for achieving stable, 
predictable insurance pricing



RISING INSURANCE COSTS: KEY DRIVERS

• The public sector has long been a price taker in the insurance 
market, driven by limited insurer appetite for municipal and SOC 
business

• External pricing shocks beyond the insured’s control contribute to rising 
costs — e.g. global supply chain disruptions inflating automotive 
parts and replacement values

• Insurance cost is fundamentally linked to risk and uncertainty — the 
greater the uncertainty, the higher the premium

• Poor accountability and asset evaluation are a direct driver of 
escalating insurance costs



IMPLEMENTATION



IMPLEMENTATION



EMERGENCY RESPONSE PLAN

• The immediate response to an incident / disaster, where actions need to be taken swiftly in 
order to safeguard life, limit injury and prevent escalation of physical damage

• An emergency response plan provides for an orderly, timely and efficient response to 
any emergency or crisis, with the goal of safeguarding the well-being of employees, 
contractors, and the public in general; and avoiding / minimising damage to Organisation 
operations, reputation and ability to operate 



CRISIS MANAGEMENT PLAN

• A crisis is an inherently abnormal, unstable and complex 
situation that represents a threat to the strategic objectives, 
reputation or existence of an organisation

• Crises place exceptional demands on managers and may create 
situations that threaten the fundamental norms, self-image or values of 
the municipality

• Crisis management is an essential management practice used to 
minimise the negative impact that a crisis has on an organisation

• A crisis management plan provides the organisation with a structure 
and high-level process to identify, respond to and manage any 
crisis affecting the organisation thus protecting the interests of staff, 
the environment within which it operates, and the reputation, assets, 
mission and survivability of the organisation.



IMPLEMENTATION OF THE CRISIS PLAN



BUSINESS CONTINUITY PLAN



INCIDENT DIAGRAM



BUSINESS CONTINUITY AND DISASTER RECOVERY 
PLAN



TESTING AND MAINTANCE



TESTING AND MAINTANCE



EMBEDDING



CONCLUSION 

The only alternative to risk management is crisis 
management --- and crisis management is much 

more expensive, time consuming and 
embarrassing.” - James Lam, Enterprise Risk 

Management, Wiley Finance © 2003
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