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Corporate Governance

M) King V™ definition of corporate governance

The exercise of ethical and effective leadership by the
governing body towards the realisation of the following
governance outcomes for the organisation within its economic,
social and environmental context:

 Ethical Culture;
« Performance and Value Creation;
» Conformance and Prudent Control;
* Legitimacy.
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Ethical Leadership

Risk Officers

PRINCIPLE 1: The governing body leads ethically and effectively as the focal
point of corporate governance in the organisation.

* Integrity

* Competence
* Responsibility
* Accountability
* Fairness

* Transparency
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Governance of Ethics

\ PRINCIPLE 2: The governing body governs the ethics of the organisation in a
way that enables an ethical culture and responsible corporate
citizenship.
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Public Sector Governance

CIGFARO

Government Finance, Audit & Risk Officers

Governance comprises the arrangements put
In place to ensure that the intended outcomes
for stakeholders are defined and achieved.

The fundamental function of good governance
In the public sector is to ensure that entities
achieve their intended outcomes while acting
In the public interest at all times.
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Ethics Management in the Public Sector

Public
Administration
Management Act

Public Service
Regulations

Public Service
Act
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Guide to Managing Ethics T

Practical Guide to
Managing Ethics

This quide is written for ethics officers in the
South African public sector.

Home Introduction ~  Regulatory Framework v  Ethics Management Framework ~  The Work of The Ethics Officer «  Resources Q

ACCOUNTABILITY

https://www.dpsa.gov.za/ethicsofficerguide/
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1. Leadership commitment

;

2. Governance structures
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Governing Body

Subcommittee of the Governing Body responsible for Ethics

Ethics Champion S

Strategy and Oversight
of Ethics

Operational Ethics
Management

Ethics Ambassadors
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Management responsibility
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Improve Ethical Culture

‘The one thing to improve the ethical culture in the public sector’
Themes derived from more than 5 000 verbatim comments from public servants.
Sample comments shown

Persons who are found to be unethical should be announced ... so it can
scare others from doing something similar.

Strengthen Punish the wrongdoers or perpetrators of corruption, or else all government
accountability programmes are going to become a mockery. We are sick and tired of corrupt
(27%) officials who operate with such high levels of ‘impunity’!

At present it's like a circus where everyone gets away with everything because
nothing is ever done.

Senior managers are not exemplary in their behaviour and actions, creat-
ing great challenges in how they influence future leaders. ‘If you lie down

with dogs, you wake up with fleas!’ Ethical &
| competent
We need honest managers who'll separate politics from management duties. leadership

(18%)

A political will to do so. People with ability and clean hands. This is not rocket
science guys.




Technical +
Ethical Skills
Ethically QEthical Culture
] Structures
(JCollaboration

Effective
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Role In ethics
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1. Ethics Sensitivity/Awareness

2. Ethical Courage

3. Ethical Behaviour

4. Ethical Decision-making
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ERC Decision-Making Framework
ETHICS = RISK » COMPLIANCE INTEGRATION

Decision-Making

1 DEFINE THE DECISION

&

What is the decision?

§

2 IDENTIFY STAKEHOLDERS :.!.g
Who is affected?

4l ASSESS RISKS &
Ethics & Operational Risks

Er

5 CHECK COMPLIANCE

Laws & Policies

S S

© EVALUATE OPTIONS & DECIDET

Best Choice?

7 ENSURE TRANSPARENCY <&

Can we explain it?
Can we defend it?

BALANCE ETHICS - RISK - COMPLIANCE
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Values Drive Public Sector

CIGFARO

Chartered Institute of
Government Finance, Audit & Risk Officers

| Stable, l
capable &

credible
( leadership\’

Attract Professional &
professional competent
staff

staff

Values
and
principles
(Common
purpose)

Pride irecti
Direction and
and staff .
accountability
morale

\ Success-
ful

delivery
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