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Individual and 
collective 

flourishing



Corporate Governance



Ethical Leadership

Characteristics and values
• Integrity
• Competence
• Responsibility
• Accountability
• Fairness
• Transparency



Governance of Ethics



Governance comprises the arrangements put 
in place to ensure that the intended outcomes 
for stakeholders are defined and achieved.

The fundamental function of good governance 
in the public sector is to ensure that entities 
achieve their intended outcomes while acting 
in the public interest at all times.

Public Sector Governance



Ethics Management in the Public Sector
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Guide to Managing Ethics

https://www.dpsa.gov.za/ethicsofficerguide/



Ethics Management



Ethics Governance & Management



Management responsibility
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Improve Ethical Culture



Practitioners

Technical + 
Ethical Skills
Ethical Culture
 Structures
Collaboration

Ethically 
Effective



Role in ethics

1. Ethics Sensitivity/Awareness

2. Ethical Courage

3. Ethical Behaviour

4. Ethical Decision-making



Decision-Making



Values Drive Public Sector
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