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Session Objectives

Understand emerging IT risks

Identify key technology risk areas

Learn risk management frameworks

Apply best practices



What Are Emerging IT Risks?

Risks from new and 
evolving 

technologies

Rapid digital 
transformation

Impact security, 
compliance, and 

operations



Why Emerging IT Risks Matter

Increasing cyber threats

Financial and reputational damage

Regulatory penalties

Operational disruptions



Key Drivers of IT Risk

Technology 
Innovation Cloud Adoption

Cybercrime Growth Remote Work



Categories of IT Risks

Cybersecurity threats

Cloud security risks

AI and automation risks

Data privacy risks

Third-party risks



Cybersecurity Threat Landscape

Ransomware Phishing Insider Threats

APTs



Cloud Computing Risks

Misconfigured 
cloud 
environments

Data exposure

Unauthorized 
access

Vendor 
dependency



AI Risk Framework

Data Bias Model Security Ethical AI Transparency



Data Privacy Risks

• Data breaches

• Unauthorized data access

• Compliance violations



Third-Party Risk Model

Vendor Assessment Security Controls
Contract 
Requirements

Continuous 
Monitoring



IT Risk Management Process

Identify

Assess

Mitigate

Monitor



Risk Impact vs Likelihood
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Risk Mitigation Framework

Policies Security Controls

Training Incident Response



IT Governance Framework

Strategy 
Alignment Risk Oversight Compliance Performance 

Monitoring



Cybersecurity Defense Layers

Network 
Security

Endpoint 
Security

Identity 
Management Monitoring



Best Practices

Zero-Trust security

Continuous monitoring

Employee training

Regular risk assessments

COBIT

Frameworks



Future Trends

AI-driven 
security

Automated risk 
management

Increased 
regulations

Cyber 
resilience 
strategies



Conclusion

Emerging IT risks are 
evolving rapidly

Organizations 
must proactively 

manage risks

Governance and 
security 

frameworks are 
essential
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