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SECTION 1 

1

POSITIONING ADMINISTRATION 
FOR CLEAN GOVERNANCE.



WHAT DOES A CLEAN AUDIT ENTAIL ?



INTERNAL CONTROL ENVIRONMENT



INTERNAL CONTROL ENVIRONMENT
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Core Functions vs Non-Core Function
Setting of Minimum Service Standards
Utilising GIS (Geographic Information System) Software for 
equitable service delivery
Setting or Transparent, Cost Reflective Tariffs
Alternative Financing Strategies
Public Private Partnerships
Data Cleansing

Revenue 
Enhancement 

Strategy

Billing
Credit Control and Debt collection
Indigent Management
Communication Strategy
Active External Revenue Sources Identification / External 
Partnerships
Spending Analysis

Strategic 
Procurement 
Framework

Strategic Sourcing Initiative
Types of Strategic Sourcing
Market Analysis and Procurement Planning 
CONCLUSION, REVIEW and OVERSIGHT
Listing of key deliverables

Contract 
Management

Assignment of Responsibility to Contract Manager

Performance Reporting against set targets and timeframes
Close Out Reporting and Procurement Initiation



INTERNAL CONTROL ENVIRONMENT
STRATEGIES TO IMPLEMENT ROADMAP

1
• STRATEGY COMPONENTS

• Underlying Principles Clearly Identified and Documented

2
• LEGISLATION

• Legislative Mandate Clearly Identified, Documented and Implemented

3

• POLICIES 
• Policies Developed / Reviewed in line with Underlying Principles and Legislative 

Mandate

4

• STD PROCEDURES AND SUPPORTING CONTROLS 
• Develop / Review Related SOP's to ensure Policy Implementation within 

Controlled Environment

5

• STATUARY REPORTING AFS PREPARATION & AUDIT EVIDENCE
• Link Statuary Reporting Audit Evidence / AFS Supporting Evidence to SOP's to 

ensure proper monitoring, implementation and accounting for related  SOP's

6
• RECORD KEEPING AND DOCUMENT MANAGEMENT

• Record of decision available at all times with document safekeeping 



Section 2

1

2
Role of leadership in 

supporting administration to 
achieve clean administration

POSITIONING 
ADMINISTRATION FOR 
CLEAN GOVERNANCE.



Henry Ford



Is the organisation geared towards a common mission ?
Do they Understand what a “Clean Audit Implies”



STRATEGY to ACTION

ICT
ICT 

GOVERNANCE 
FRAMEWORK

STRATEGIC 
PRIORITIES Min Service 

Standards



STRATEGY to ACTION



AFS 
REVIEWAL



Supervisor / Managers Reviews CFO REVIEWS

Executive Management Oversight led 
by the Accounting Officer

Internal Audit and Audit Committee 
Reviews Interim and Draft AFS before 

submission  (Independent External 
Quality Assurance) 

Reviews are done in a 
structured manner with 

clear targets and 
timeframes

AFS REVIEWAL



STRATEGY to ACTION
SCM STRATEGY - STANDARD OPERATING PROCEDRES



SUPPORTING 
DOCUMENTATION 
Proper record keeping reduces Limitation of 
SCOPE Risk significantly

Forms Basis to Compile Supporting Schedules

Forms Basis of Audit File to be submitted with 
AFS



CLOSURE

1

2

3

Role of leadership in 
supporting 

administration to achieve 
clean administration

POSITIONING 
ADMINISTRATION 

FOR CLEAN 
GOVERNANCE.

Lessons learned from 
running a clean 
administration



AFS PREPARATION PLANS AND MONITORING
Extract Senqu AFS Preparation Plan



Thank you



Thank You




