
Maintaining Professionalism in the  municipal political 

environment 



Municipal Governance structure  

• Councillors report to the Speaker and Mayor

• Municipal Manager report to the Mayor    

• Municipal officials (Senior Managers) report to Municipal Manager

• Municipal Staff report to the relevant Senior managers/ Heads of 
Departments   



Municipal Elections  



CIGFARO

Municipal Reporting Cycle 



CIGFARO

Conclusion

Education open doors but H.E.R get you in 

H – Humbleness
E – Experience & hard work

R – Respect 

Mr. SM Ngema



Thank You!


