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FinTech – Wide and Exciting Landscape 



Customer Journey 



2025 – 2030 Strategic Plan

• Deepen Partnership with Municipalities & Industry 

• Assist in Revenue Growth & Financial Sustainability 

• Assist with Internal and Operational Efficiencies 

• Goal - Improved Trust between the Citizen and Municipality

Let us not swim upstream or against the tide
"Municipalities don't have a technology problem. They have a revenue 
collection and citizen service problem. FinTech—combined with SITA's 

shared digital platform—can solve both."



Municipal Complains – Key Insight



Utility Payments Transaction Universe



From Municipal Constrains to Digital Solution



Municipal Payment & FinTech Innovation



From Municipal Constrains to Digital Solution



Municipal FinTech & Inclusiveness 
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