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Why the changing 
role



Understanding the strategic landscape



Geopolitical Risks (KPMG, 2025)



Financial Sustainability, Understanding our World…

External influences on our Business Environment

FINANCIAL



The ideal environment



Redefining the CFO and finance 
practitioner role



T H E  C H A N G I N G  R O L E  O F  T H E  C F O  I N  T O D A Y ’ S  B U S I N E S S  L A N D S C A P E

By Karl Smith, Senior ETM Manager at the South African Institute of Professional Accountants (SAIPA)

For many finance professionals, attaining the position of Chief Financial Officer (CFO) is the pinnacle of their career aspirations. The nature of the CFO position may vary
depending on the organisation’s size and type. In larger companies, they may hold more topline strategic positions, while in smaller enterprises, they spearhead
strategy while engaging with multiple teams at various levels, requiring adaptability and a holistic understanding of the organisation.

However, the CFO role has undergone significant evolution in recent years, reflecting the dynamic nature of modern business environments and the expanding
responsibilities of CFOs in driving sustainable growth and innovation

From operations to strategy

Traditionally, the CFO’s responsibilities revolved around managing financial operations, including accounting, reporting, and budgeting. However, today’s CFOs are
expected to not only fulfil this function but to also become strategic thinkers, guiding the organisation’s overall direction and contributing to long-term success.
This requires a deep understanding of the business landscape, data analysis skills to identify trends, and the ability to make informed strategic decisions.

Moreover, the modern CFO is increasingly tasked with risk management, including identifying and mitigating various risks such as cyber threats and regulatory
compliance issues. Collaboration has also become a key aspect of the CFO’s role, necessitating strong communication and interpersonal skills to work closely
with other members of the executive team and stakeholders.

Driving digitization

With the rise of business digital transformation, CFOs must now be adept at implementing and managing technology solutions that align with the organisation’s
goals. This includes embracing technologies like process automation, artificial intelligence tools, and integrated management software packages. Without a deep
understanding of the technologies that are driving innovation in their market, CFOs will be unable to drive this digitalisation within their organisation. Successfully
embracing digitisation throughout the finance function is crucial for CFOs looking to enhance their organisation’s overall efficiency and effectiveness.

Beyond the bottom line

CFOs are increasingly involved in environmental, social, and governance (ESG) issues, reflecting a broader focus on sustainability and long-term value creation. With
investors readily scrutinising the environmental credentials of businesses they choose to invest in, the CFO of today needs to not only understand the business’s ESG
strategy, but also play an integral role in ensuring it is adequately funded, effectively implemented, and robustly reported by maintaining the highest assurance
standards for the data that is captured.

This expanded role requires CFOs to have a diverse skill set beyond financial expertise, including creativity, open-mindedness, and a keen understanding of
technology and data. CFOs are no longer just about the money – they need to maintain an expanded view of business sustainability beyond profit and loss.

The role of the CFO has flourished in recent years, continuing to evolve into that of a strategic partner who plays a crucial role in managing financial operations,
mitigating risks, driving collaboration, implementing technology solutions, and addressing ESG issues. As businesses continue to adapt to changing landscapes,
CFOs must remain agile and proactive in embracing new challenges and opportunities to drive organisational success.



Responsible leadership



Responsible leaders are mindful of the interconnected
nature of the economic, social and environmental
systems of which we are both a part of and dependent
upon. Responsible leaders, therefore, act as stewards
and take care of the impact of their decisions and
behaviours on society and the environment. As
individuals, they should be able to exercise ethical
courage and judgment, while in stakeholder settings
they should be able to collaborate with others in
developing resilient communities and responsible
organisations in pursuit of a just and sustainable
future. (SBS,2026)





Our story 



Drakenstein in Spatial Context



Drakenstein Demographic Profile 

Area: 
1 538 km²

Number of 
Wards: 33

Number of 
Councillors: 65

Households:
79 937

Number of Farms:
1 790

Number of Informal
Settlements: 44



Population and Household Profile

Population: 311 793

Households: 79 937

 Formal: 46 888

 Informal: 8 864 

 Backyarders: 14 353

 Rural: 9 992



Vision
A city of excellence
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Mission
 To provide quality, affordable, accessible and sustainable

services;
 Enhance community participation; and
 Promote social and economic development.



Values
 Excellence
 Teamwork
 Caring
 Accountability
 Transparency
 Integrity
 Responsiveness
 Equity
 Accessibility



Key Performance Areas (KPAs)

Vision: 

A City of 
Excellence

Executive 
Mayor’s 

Manifesto

National 
Development Plan

Provincial 
5 Year 

Strategic 
Plan

Governance and Compliance

Finance

Organisation and Human 
Capital

Infrastructure and Services

Planning and Development

Community Development
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Planning and Accountability Cycle

Annual 
Report

IDP

Budget

SDBIP & 
PM

In-year 
Reporting

Five-year Plan

Annual Budget (5-year projections)

Annual Service Delivery & Budget Implementation Plan (SDBIP)

Section 52, 71& 72 Reports

Annual Financial Statement

Political
Oversight 

AFS



2019 DM was heading for an iceberg…. An immediate financial turnaround was 
required in line with strategy renewal and innovation 



CURRENT FINANCIAL 
POSITION:
LIQUIDITY 

MANAGEMENT

AUDITED
AFS

2018

AUDITED
AFS

2019

DEC
2019
S72

FEB
2020
S71

Current Ratio 0,98 0,61 0,53 0,79
Acid Test Ratio 0,94 0,58 0,50 0,75
Cash Cost
Coverage 1,62 0,42 0,02 0,39
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Liquidity Ratios

7/8/2026Bradley Brown

RRRR

FEB 2020 S71DEC 2019 S72AUDITED AFSAUDITED AFS
Current Ratio:

RRRR
2020201920192018
498 455 161 457 324 351 449 443 926 639 995 118 Current Assets
629 506 166 859 743 674 736 543 611 652 185 778 Current Liabilities

0,790,530,610,98

Acid Test Ratio
RRRR

2020201920192018
498 455 161 457 324 351 449 443 926 639 995 118 Current Assets
27 096 405 26 724 579 25 526 036 24 687 641 Inventories

629 506 166 859 743 674 736 543 611 652 185 778 Current Liabilities
0,750,500,580,94

Cash cost coverage in months
RRRR

2020201920192018
142 327 141 145 876 915 155 960 710 141 555 067 Fixed Montly cost

55 903 182 2 569 248 65 853 590 229 099 916 
Cash and Cash 
Equivalents

0,39 0,02 0,42 1,62 



CURRENT REALITY:
CAPITAL BUDGET

• Capital budget not sustainable over 

MTREF.
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Financial Recovery Plan Implemented

Year 1 
2020_202

1

Working Capital 
Management

Cost Reduction

Refinancing of Existing 
Loans

Review MTREF
Review of Long-Term 

Financial Plan
Revenue Realisation

and  Revenue 
Generation

Year 2
2021_2

022

Review Tariff Structure

Increase Cash Back 
Surpluses of Trading 

Services
Create Capital 

Replacement Reserve 
per  Trading Services

Year 3

2022_
2023

Evaluation of 
first two years

Year 4
2023_2

024

Implement changes 
based on assessment

Year 5
2024_2

025

Cash Back Reserves

Composition of Funding 
for MTREF

Financial 
Sustainable 

City

City of Excellence
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Differentiation FocusCost Focus

Adaptive strategy

Classical Strategy Visionary Strategy

Rationalisation 
strategies

- An initial turnaround 
strategy led to a 
competence-based growth 
strategy.

APPLICABLE

Strategic space 
growth strategies

N/A

Competence-based 
growth strategies

- Concentrated growth

- Innovation

APPLICABLE

External oriented 
growth strategies

N/A

Internal
(within  

resources)

External
(expanded 
resource

capability)

Maximise strengths

Overcome Weaknesses
Rationalisation strategies
• The initial financial turnaround plan led 

to a competent-based growth strategy 
focusing on growth and innovation

Competence-based growth
• Focus on particular areas of expertise 

within DM
• Build on innovative capabilities within 

DM

Strategic competitive choice (municipal market context)Strategic competitive choice (municipal market context)



Our winning aspiration….

 Good governance and Financial Management
- Public servant leadership
- Proactive communication on all available media platforms/channels
- Public participation 
- Asset management (infrastructure, fleet, equipment, buildings, etc.)
- Sound financial management and fiscal discipline

 Economic development
- Attracting new business while retaining the existing
- Proactive marketing and tourism promotion (development prospectus)
- Increasing the ease of doing business (automation of processes)
- Less red tape, more red carpet
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Our winning aspiration….

 Service delivery and social development
- Facilitating economic growth and creating job opportunities
- Tourism promotion
- Controlled urbanisation and dignified informal settlements
- Homeless people and save havens
- Waste management  
- Parks (arboretum, open spaces, grass and trees) 
- Road and stormwater maintenance
- Public safety – expanding the Drakenstein Security and Safety 

Network/Community Safety Forum



Financial Sustainability and 
Performance



Good Governance Africa (GGA)
Governance and Performance Index (2024)

Categories:
 Administration and Governance
 Economic Development
 Leadership and Management
 Planning, Monitoring and Evaluation
 Service Delivery

- Best Secondary City in SA = 39 (1/39)
- Secondary Cities plus Local Municipalities = 205 (2/205)
- Best Municipality 2025 – Western Cape
- Ratings Afrika 2025 (73/100); 2021 (39/100)
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Our approach yielded the following results:Our approach yielded the following results:

Differentiation FocusCost Focus



Is the property in the 'Residential' category?

Did its category change from 'Vacant' between the 2020 
and 2025 valuations?

12.5% Rates Cap 
APPLIES

Rates Cap Does 
NOT Apply





Implementation Framework

Performance 
Management and M&E

5 Year 
IDP, 

MTREF & 
Sector Plans 

(10 Years)
Budget

& TL 
SDBIP 

Executive Mayor and 
City Manager

(Performance Contract)

2nd Layer SDBIP
(Departments)

MMCs and CFO/EDs 
Departments

(Performance Contract)

3rd Layer SDBIP
(Divisions)

Senior 
Managers/Managers 

(Performance Contract)

Long Term 
Vision:

“A city of 
excellence”



Planning and Implementation

Drakenstein
Sleeping 

Drakenstein
Adventurous 

Drakenstein 
Dreaming

Drakenstein 
Excellence

Implementation

Pl
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ni
ng

High

Low

 GOYAs

High



KEY TAKEAWAY
The modern public-sector CFO 

and finance practitioner is a 
strategist, innovator, ethical 

leader, and steward of 
sustainable public value



Thank you


