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Classification — an audit perspective

▪ What it means — classification is one of the financial-statement assertions — transactions, balances and 
disclosures are recorded and presented in the correct accounts, classes and line items of the AFS.

▪ Audit objective — obtain evidence that each item is recognised in the right asset class and is properly 
presented and disclosed in the financial statements (the presentation & classification assertion under ISA 315).

▪ Applied to PP&E — each asset is allocated to its AFS class — land, buildings, infrastructure and machinery & 
equipment — consistent with GRAP 17 and the mSCOA asset segment.

▪ Why it matters — misclassification distorts depreciation, useful-life estimates and note disclosure even when 
the total carrying amount is correct, so the right total in the wrong class is still a misstatement.

▪ How it is tested — inspect the fixed asset register and supporting documents, agree class allocations to the trial 
balance, and re-perform the grouping behind each lead schedule (A1–A4).

▪ Audit conclusion — where assets sit in the proper classes and tie back to the PP&E note, the classification 
assertion is satisfied. ✓

Classification asks not only whether the amount is right, but whether it sits in the right place.



What is an accounting policy?

▪ What it means — the specific principles, bases, conventions, rules and practices an entity applies in preparing 
and presenting its financial statements (GRAP 3 / IAS 8).

▪ Where it comes from — set by the applicable standards; where a standard allows a choice, management 
selects the policy that gives relevant and reliable information and applies it consistently to similar items.

▪ Consistency & change — a policy is applied consistently year on year, and only changed when a standard 
requires it or the change gives more reliable and relevant information — such changes are generally applied 
retrospectively.

▪ Practical example (PP&E) — “Property, plant and equipment is measured at cost less accumulated 
depreciation and accumulated impairment losses” — the cost model elected under GRAP 17.

▪ How it plays out — cost includes the purchase price and costs to bring the asset into use; each significant 
component is depreciated on a straight-line basis over its useful life, and land is not depreciated.

▪ Why it matters — the disclosed policy tells the reader and the auditor how the PP&E balance was measured, 
and is the benchmark the lead schedules and the AFS note are tested against.

An accounting policy is the “how we measure and present it” rule — the PP&E note is simply that policy applied.



What is a lead schedule?

▪ What it means — a working paper that summarises the make-up of a single financial-statement line item or 
note, listing its components and agreeing the total back to the trial balance and the AFS.

▪ Top of the file — it sits at the front of an audit section as the “lead”, with each component cross-referenced to 
the detailed schedules and supporting evidence behind it.

▪ What it shows — each component with its cost, accumulated depreciation and carrying amount, the working-
paper reference, the amount per the AFS note, and a tick confirming agreement.

▪ Practical example (PP&E) — the PP&E lead schedule lists land, buildings, infrastructure and machinery & 
equipment, agreeing the R521,000k closing carrying amount to the PP&E note in the AFS.

▪ How it is used — cast and cross-cast, agreed to the trial balance and fixed asset register, and each line 
referenced (A1–A4) to its supporting movement schedule and evidence.

▪ Why it matters — it gives a clear, reviewable audit trail from the financial-statement number down to source, 
so a reviewer can follow the balance to the evidence in one place.

A lead schedule is the one-page bridge from a number in the financial statements to the evidence behind it.



Visit Venda – Accounting Policy



Property, plant & equipment note

Total
Machinery & 
equipment

InfrastructureBuildingsLandR’000

495,00025,000300,000120,00050,000Opening carrying amount

63,0008,00040,00015,000–Additions

(8,500)(1,500)(5,000)(2,000)–Disposals

(28,500)(4,500)(18,000)(6,000)–Depreciation

521,00027,000317,000127,00050,000Closing carrying amount

▪ Recognition & measurement — PP&E is carried at cost less accumulated depreciation and impairment losses 
(GRAP 17).

▪ Depreciation — charged on a straight-line basis over each class’s useful life; land is not depreciated.

▪ Reconciliation — the note reconciles opening to closing carrying amounts via additions, disposals and 
depreciation.

▪ Why it matters — underpins the asset register, audit assurance and compliance with accounting standards.
Figures are illustrative.



PP&E lead schedule

TickPer AFS noteCarrying amountAcc. dep’nCostWP refR’000

✓50,00050,000–50,000A1Land

✓127,000127,000(34,500)161,500A2Buildings

✓317,000317,000(165,000)482,000A3Infrastructure

✓27,00027,000(18,500)45,500A4Machinery & equipment

✓521,000521,000(218,000)739,000Total

▪ GL / TB agreement — carrying amounts agreed to the trial balance and fixed asset register at 30 June 2026.

▪ ✓Agreed — total closing carrying amount of R521,000k agrees to the PP&E note in the AFS.

▪ Cast & cross-cast — rows and columns re-added; carrying amount recomputed as cost less accumulated 
depreciation.

Figures are illustrative (R’000). WP references A1–A4 link to the supporting movement schedule.



PP&E lead schedule

TickPer AFS noteCarrying amountAcc. dep’nCostWP refR’000

✓50,00050,000–50,000A1Land

✓127,000127,000(34,500)161,500A2Buildings

✓317,000317,000(165,000)482,000A3Infrastructure

✓27,00027,000(18,500)45,500A4Machinery & equipment

✓521,000521,000(218,000)739,000Total

▪ GL / TB agreement — carrying amounts agreed to the trial balance and fixed asset register at 30 June 2026.

▪ ✓Agreed — total closing carrying amount of R521,000k agrees to the PP&E note in the AFS.

▪ Cast & cross-cast — rows and columns re-added; carrying amount recomputed as cost less accumulated 
depreciation.

Figures are illustrative (R’000). WP references A1–A4 link to the supporting movement schedule.



PP&E movement working paper

TotalMach. & equip.InfrastructureBuildingsLandR’000

690,00040,000450,000150,00050,000Cost — opening

63,0008,00040,00015,000–Additions

(14,000)(2,500)(8,000)(3,500)–Disposals (cost)

739,00045,500482,000161,50050,000Cost — closing

(195,000)(15,000)(150,000)(30,000)–Acc. depr. — opening

(28,500)(4,500)(18,000)(6,000)–Depreciation: year

5,5001,0003,0001,500–Disposals (acc. depr.)

(218,000)(18,500)(165,000)(34,500)–Acc. depr. — closing

521,00027,000317,000127,00050,000Carrying amount

▪ Roll-forward — opening cost and accumulated depreciation per the prior-year audited AFS and fixed asset 
register.

▪ Movements — additions per the capital expenditure ledger; disposals and depreciation per the asset register run.

▪ Ties out — closing carrying amount of R521,000k agrees to the lead schedule and to the PP&E note.
Figures are illustrative (R’000).



A1 — Land

Carrying amountAcc. depreciationCostR’000

18,000–18,000Erf 1024 — Civic precinct

12,500–12,500Erf 2210 — Industrial site

9,500–9,500Erf 3087 — Reservoir site

10,000–10,000Smallholdings & servitudes

50,000–50,000Total

▪ Movement — opening R50,000k; no additions, disposals or depreciation in the year; closing R50,000k.

▪ Existence & rights — agreed to title deeds and the deeds-office search; no encumbrances or servitudes 
affecting value noted.

▪ Measurement — land is carried at cost and is not depreciated (GRAP 17).

▪ Agreement — cast and cross-cast; closing carrying amount of R50,000k agrees to the lead schedule (A1) and 
the PP&E note. ✓

Figures are illustrative (R’000).



A2 — Buildings

Carrying amountAcc. depreciationCostR’000

56,000(16,000)72,000Municipal offices (Civic centre)

22,000(6,500)28,500Community halls

21,000(5,000)26,000Fire & emergency station

28,000(7,000)35,000Depot & workshops

127,000(34,500)161,500Total

▪ Movement — opening R120,000k + additions R15,000k − disposals R2,000k − depreciation R6,000k = closing 
R127,000k.

▪ Additions — vouched to contractor payment certificates and capital expenditure approvals.

▪ Disposals & depreciation — R2,000k carrying amount derecognised (council resolution); straight-line charge 
of R6,000k recomputed over 30–50 year lives.

▪ Agreement — cast and cross-cast; closing carrying amount of R127,000k agrees to the lead schedule (A2). ✓
Figures are illustrative (R’000).



A3 — Infrastructure

Carrying amountAcc. depreciationCostR’000

98,000(52,000)150,000Water reticulation network

82,000(48,000)130,000Sanitation & WWTW (Seshego)

92,000(50,000)142,000Roads & stormwater

45,000(15,000)60,000Electricity distribution

317,000(165,000)482,000Total

▪ Movement — opening R300,000k + additions R40,000k − disposals R5,000k − depreciation R18,000k = 
closing R317,000k.

▪ Componentisation — assets componentised by network and condition-assessed for the asset register.

▪ Additions & depreciation — R40,000k vouched to project completion certificates and the capital programme 
(IDP); R18,000k charge recomputed over component lives.

▪ Agreement — cast and cross-cast; closing carrying amount of R317,000k agrees to the lead schedule (A3). ✓
Figures are illustrative (R’000).



A4 — Machinery & equipment

Carrying amountAcc. depreciationCostR’000

10,500(7,500)18,000Plant & heavy machinery

8,500(6,000)14,500Motor vehicles & fleet

3,500(2,500)6,000Office furniture & equipment

4,500(2,500)7,000IT & computer equipment

27,000(18,500)45,500Total

▪ Movement — opening R25,000k + additions R8,000k − disposals R1,500k − depreciation R4,500k = closing 
R27,000k.

▪ Existence — sample physically verified to the fixed asset register; bar-code asset tags inspected.

▪ Additions & depreciation — R8,000k vouched to purchase orders, invoices and GRNs; R4,500k charge 
recomputed over 3–10 year lives.

▪ Agreement — cast and cross-cast; closing carrying amount of R27,000k agrees to the lead schedule (A4). ✓
Figures are illustrative (R’000).



Basis of preparation

▪ Source data — balances extracted from the fixed asset register (FAR) and agreed to the general ledger trial 
balance at 30 June 2026.

▪ Classification — assets grouped into the AFS classes — land, buildings, infrastructure and machinery & 
equipment — in line with the mSCOA asset segment.

▪ Cost & depreciation — gross cost and accumulated depreciation are taken per class; depreciation is 
recomputed on a straight-line basis over each class’s useful life under GRAP 17, and land is not depreciated.

▪ Movements — additions are traced to capital expenditure and SCM records; disposals are traced to council 
resolutions and asset-retirement forms, removing both cost and related accumulated depreciation.

▪ Reconciliation — each class is cast and cross-cast, and the carrying amount (cost less accumulated 
depreciation) is agreed back to the PP&E note in the AFS.

▪ Review & referencing — schedules are independently reviewed and referenced A1–A4 to provide a clear audit 
trail from the note to source.

Figures are illustrative (R’000).



Visit Venda – AFS main note



Visit Venda – AFS supplementary note



Thank You!


