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Background

• Section 71 (7) of the Municipal Finance Management Act 56 of 2003

(MFMA) requires the Provincial Treasury, after the end of the quarter, to

make public a consolidated statement on the state of municipalities’

budgets per municipality and municipal entity.

• Section 72(1) (a) of the MFMA requires the accounting officer to

assess the municipality’s performance for the first six months of the

financial year by 25 January of each year. This assessment should

directly inform the preparation of the municipality’s adjustments budget

in terms of section 28 of the MFMA.

• Reported performance is as at 31st March 2026.



Key Performance Focus areas



Institutional Health



Financial Health



Budget Funding – Adjustment and Tabled Budget



Key Observations - Collection Rate 



Key Observations – Financial Health - Operating Revenue 



Key Observations – Financial Health - OPEX 



Key Observations – Financial Health - CAPEX 



Key Observations – Financial Health - DEBTORS 



Key Observations – Financial Health –
Repairs and Maintenance  



Key Observations – Financial Health

Main Focus Area Observations
Impact on Service
delivery and Financial
Management

List Affected municpalities

Transacting on zero budget items

Blouberg, Lepelle-Nkumpi, Molemole Capricorn;
Elias Motsoaledi,  Ephraim Mogale, Fetakgomo-Tubatse; 
Makhuduthamaga,Sekhukhune;
Collins Chabane, Makhado, Musina, Thulamela and Vhembe;
Bela Bela, Modimolle-Mookgophong, Mogalakwena, Lephalale
Thabazimbi, and Waterberg.

Poor disclosure of creditors

Elias Motsoaledi, Fetakgomo-Tubatse, Sekhukhune;
Makhuduthamaga, Makhado,  Thabazimbi, Vhembe;
Ba-Phalaborwa, Greater Giyani, Greater Letaba, and Mopani
Belabela; Modimolle-Mookgophong, Mogalakwena, Lephalale, Thabazimbi 

Poor disclosure conditional grants
spending

None

Financial Recovery
Plans

The current financial recovery
plans have not yielded the
desired results

Enables strategic
decision making

Musina, Thabazimbi, Modimolle-Mookgophong, 
Mogalakwena, Sekhukhune, Ba-phalaborwa

There are municipalities who are
still using the VAT consultants,
though it was indicated that the
contract would be ending in the
2026/27 Financial year

Elias Motsoaledi,  and Modimolle-Mookgophong, Maruleng and Tzaneen

Excessive cost in review of AFS

Capricorn, Elias Motsoaledi;
Ephraim Mogale, Fetakgomo-Tubatse and Sekhukhune DM; 
Collins Chabane, Makhado, Modimolle-Mookgophong, Mogalakwena,
Vhembe and Thabazimbi.

Unreconciled GVRs

Blouberg, Lepelle-Nkumpi, Molemole, Fetakgomo-Tubatse;
Ephraim Mogale and Makhuduthamaga; 
Collins Chabane, Makhado, Musina,  Modimolle-Mookgophong, 
Thulamela, Thabazimbi;
Mogalakwena, Lephalale, Ba-Phalaborwa, Greater Giyani, Greater 
Letaba, Maruleng and Tzaneen.

Incomplete billing

Blouberg, Lepelle-Nkumpi, Molemole, Fetakgomo-Tubatse, Ephraim 
Mogale
Collins Chabane, Makhado, Musina, Thulamela and Vhembe, Thabazimbi,
Modimolle-Mookgophong, Ba-Phalaborwa, Greater Letaba, Maruleng

High impairment of debtors

Blouberg, Lepelle-Nkumpi, Molemole, Capricorn;
Elias Motsoaledi, Ephraim Mogale, Fetakgomo-Tubatse, Sekhukhune; 
Makhado, Musina, Thulamela, Vhembe, Thabazimbi, 
Mogalakwena, Ba-Phalaborwa, Greater Giyani, Greater Letaba, 
Maruleng, Modimolle-Mookgophong and Mopani.

Inadequate implementation of
credit control procedures

Blouberg, Lepelle-Nkumpi, Molemole, Capricorn; 
Ba-Phalaborwa, Elias Motsoaledi, Ephraim Mogale, Fetakgomo-Tubatse, 
Sekhukhune;
Greater Giyani, Greater Letaba, Maruleng, Mopani;
Collins Chabane, Musina, Thulamela, and Vhembe; 
Modimolle-Mookgophong, Mogalakwena and Thabazimbi. 

Indigent management Incomplete indigent registers

Poor budgeting for
provision of basic
services to indigent
households

Blouberg, Lepelle-Nkumpi, Molemole, Capricorn; 
Ba-Phalaborwa, Elias Motsoaledi, Ephraim Mogale, Fetakgomo-Tubatse,
Sekhukhune; 
Greater Giyani, Greater Letaba, Maruleng, Tzaneen, Mopani;
Collins Chabane, Makhado, Musina, Thulamela and Vhembe;  
Modimolle-Mookgophong, Mogalakwena , Lephalale and Belabela, and
Thabazimbi.

Financial 
Health 

mSCOA
Increase Financial Risk
Exposure

Use of consultants Loss of value for money

Revenue
Management

Loss of Revenue and
Risk of financial
unsustainability



Key Observations – Financial Governance



Key Observations – Fin Gov - Use of Consultants 



Key Observations – Short term financial viability risk



Key Observations – Financial Distress Indicators



Key Observations – Financial Gov UIFWe



Key Observations – Financial Gov - UIFWe



Key Observations –Eskom Debt Relief



Key Observations –Water debt relief 



Key Observations – Government Debt



Key Observations – Service Delivery



Key Observations – 2025-26 Compliance Report 



Key Observations – 2026-27 Compliance Report 



Key Observations – Targeted Audit Improvement  



Key Observations – Targeted Audit Improvement   

Targeted OpinionCurrent OpinionMunicipality Targeted

Clean↑Unqualified Polokwane Local Municipality

Clean↑Unqualified Molemole Local Municipality

Clean↑Unqualified Lepelle-Nkumpi Local Municipality

Clean↑Unqualified Maruleng Local Municipality 

Clean↑Unqualified Greater Tzaneen Local Municipality 

Clean↑Unqualified Greater Letaba Local Municipality 



Key Observations – Targeted Audit Improvement  



Thank You!


