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End to End Revenue Value Chain
• ConsƟtuƟon → Tariff Policy → Cost of Supply → Tariff Modelling → Public ParƟcipaƟon → 

Approval → Gazetting → Billing → CollecƟon → Sustainability



MUNICIPAL SYSTEMS ACT



Constitutional Foundation

• Sections 151, 152, 153, 156 and 229 provide 
municipalities with authority to govern local 
affairs, deliver services and raise revenue.



Constitution Section 229

• A municipality may impose property rates and 
surcharges on fees for services provided by or 
on behalf of the municipality.



MSA Section 73

• Municipal services must be equitable, 
accessible, efficient, financially sustainable 
and regularly reviewed.



MSA Section 74

• Council must adopt and implement a tariff 
policy on the levying of fees for municipal 
services.



MSA Section 74(2)

• Tariffs must promote equity, financial 
sustainability, indigent support, user pays 
principles and economic development.

• Tariffs should recover operating, maintenance, 
administration, replacement and financing 
costs. (cost reflective)

• Consider Life Cycle Costing



MFMA Section 18

• Annual budgets may only be funded from 
realistically anticipated revenues and cash 
backed resources.



MFMA Section 21 and 22

• The Mayor must coordinate the annual budget 
preparation process and timetable.

• Draft budgets and proposed tariffs must be 
made public for community comment.

• Communities must be encouraged to 
participate through ward committees, public 
meetings and written representations.



Tariff Modelling Process

• Cost of Supply → Revenue Requirement → 
Tariff Modelling → Affordability Assessment → 
Public ParƟcipaƟon → Council Approval

Some Cost of Solid Waste Collection  
• Collection Costs
• Disposal and landfill costs
• Support and Admin 
• Capital and assets replacement costs
• Environment and regulatory compliance 



Council Approval – MFMA Section 24

• Tariff Policy = Principles and Methodology. 
Tariff Schedule = Actual Annual Charges.

• Council must approve the annual budget 
before the start of the financial year and 
budget related Policies .



MUNICIPAL FINANCE MANAGEMENT ACT
• 17. Contents of annual budgets and supporting documents

(1) An annual budget of a municipality must be a schedule in the prescribed format-

(a) setting out realistically anticipated revenue for the budget year from each revenue source;

(3) When an annual budget is tabled in terms of section 16(2), it must be accompanied by the following documents:

(a) Draft resolutions-

(i) approving the budget of the municipality;

(ii) imposing any municipal tax and setting any municipal tariffs as may be required for the budget year; 

And budget related Policies .



MSA Section 13

• A by-law takes effect only after publication in 
the Provincial Gazette.

• Municipalities may pass by-laws regulating 
service delivery and revenue collection.

• Council Approval → Gazette → PromulgaƟon 
→ System ConfiguraƟon → CommunicaƟon → 
Implementation



MFMA Section 62 and 63

• The Accounting Officer is responsible for the 
financial administration of the municipality.

• The Accounting Officer must ensure proper 
maintenance and safeguarding of municipal 
assets.



Revenue Recovery Framework

• Billing → CollecƟon → Credit Control → Debt 
CollecƟon → Revenue Recovery → 
Sustainability



MUNICIPAL SYSTEMS ACT

Sec 62 MSA
Appeal



MUNICIPAL SYSTEMS ACT

Code Of Conduct
Deduct. 90 Days



MUNICIPAL SYSTEMS ACT



Revenue Value Chain

Legal & 
Institutional Meter 

Installations

Data 
Management

Meter Readings

Billing

Receipt 
ManagementCredit Control

Debt Management

Indigent 
Management

Customer Care

Service 
Departments

Revenue 
Management / 
Enhancement

To address this



Municipal Legislation 



Property Valuation 



Property Valuation 



Credit control and Debt 
Collection



Collection convenient Payment platforms 

Primary Bank 
Account

Can have other 
Investment accounts

Section 8  Municipal Finance Management Act No. 56 2003

ACBInternet BankingDirect @ BANK

Pick and Pay

Shoprite checkers

woolworth

Some garages

Lock Down



MUNICIPAL FINANCE MANAGEMENT ACT

• S62 appeal

• Useful Judgements Separate Presentation



Thank You!


